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ADVERTISEMENT 
TO THE 
FOURTH EDITION: 


5 HE Author of the ſubjoined Account begs leave 
to prefix to this Edition his Acknowledgments 
for the very favourable Reception it has experienced 
from the Public; and for the numerous Teſtimonies 
of Approbation tranſmitted to him by the moſt reſpect- 
able Individuals. He is very ready to declare, that 
theſe are o be attributed, rather to that patriotic 
and benevolent Diſpoſition which has directed the 
general Attention to a Subject of ſuch General Im- 
Portance, than to any Merit in the Compoſition itſelf. 
Indeed, the utmoſt of his humble Claim, is that of a 
Iincere Dejire to diſcharge his Duty as a Member of 
Society; and to recommend a Mode of providing far 
the Poor, which, he is well convinced, under ſuch 
Regulations as local Circumſtances and practical 
Experience will furniſh, may be rendered the moſt 
eligible for the Publick, and at the ſame Time the 
moſt humane and beneficial for the Poor themſelves, 


He 


EC iv: 9 
| He has only further to add on the Subjeci, that 
he begs Leave to recommend it to all who propoſe 
erefting Houses or INDUSTRY, not only to procure 
a Plan and Eſtimate for the Building, but to con- 
tract upon that Eſtimate; taking proper Care to 


fate every Item, together with the Quality of the 


Materials, the Scantlings of the Timber, &c, in the 
Body of the Contra; and to appoint a Surveyor, 
who has the requiſite Skill and Integrity, By this 
Means they will avoid the very ſerious Inconvenien- 
tes, which in ſome Inſtances have ariſen from being 
led into an Expenditure, greatly beyond their Inten- 

tions, and the Amount of the Eſtimate delivered in, 
And he moſt earneſtly recommends it to the Directors 
of ſuch Inſtitutions, whatever may be the Merit of 
their chief Officers and Servants, always to maintain 
a firm, ſteady, unrelaxed Superintendance and Con- 
troul; without which, numberleſs abuſes will imper- 
ceptibly creep in, and their faireſt, beſt founded Hopes 
and Expefations be infallibly deftroyed. 


SHREWSBURY, + 
January 1, 1795. 


E 8 


TO THE 
DIASCTORS. 


OF THE 


SHREWSBURY HOUSE OF INDUSTRY. 


f 


GENTLE MEN, 

HE numerous and increaſing applications for 

information from various quarters of the 
kingdom, rendered it neceſſary, once for all, to 
lay before the publick the following account of 
that Inſtitution which is now under your manage- 
ment and controul. The ſucceſs that has attended 
it, and the reputation it has acquired, partly in 
conſequence of that ſucceſs, but principally from 
the publick approbation that was given to its axco- 
nomy and regulations, when the ſubject was under 
diſcuſſion in the Houſe of Commons; have ren- 
dered it the object of much enquiry, and of general 
obſervation. It is an honeſt pride, that is gratified 
by this celebrity of our eſtabliſhment z and will 


deſerve a much better name, if it operate as a 


ſtimulus to thoſe ſteady and perſevering exertions, 
which will at all times be requiſite to the conti- 
nuance of its proſperity. You have one of the 
nobleſt opportunities afforded you, of rendering 
the moſt eſſential ſervice to ſociety, that can poſſi. 
bly be met with in the common walks of human 


life; and the due improvement of this opportunity, 
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will entitle you to ſome of the moſt exalted feel- 
ings, that can take place in the human heart; 
F eelings, that will amply recompenſe you for all 
your generous toil, 

W may now congratulate ourſelves, that the 
chief difficulties are ſurmounted: and I truſt we 
ſhall never be unmindful of our peculiar obliga- 
tions to thoſe patriotic Citizens, who firſt laboured 
in this vineyard; cleared it of thoſe noxious weeds 
with which it was over-run ; and planted in their 
ſtead, ORDER, DEcency, INDUSTRY, and VIR- 
uk. But, much yet remains to be done; and 
much fair fame may ſtill be acquired. 

TE motives to exertion are ſo animating, the 
reward ſo glorious, that we may ſurely truſt they can 
never fail of exciting a generous ardour in all who 
ſucceſſively fill the Direction: and may therefore 
look forward, with delightful expectation, to the 
time when this excellent eſtabliſnment, having re- 
ceived every poſſible improvement, ſhall diſpenſe 
its rich bleſſings in ſtill more copious ſtreams; 
and thouſands yet unborn have cauſe to look up 
to your Board as their nobleſt Benefactors. N 

Wirz much reſpect and eſteem, I have the 
honour to be, 


Gentlemen, 
Your obedient 
Humble Servant; 


Svarwerrnv. THE AUTHOR, 
Nov. zth, 1790. 6 , 5 
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Some ACCOU NT, &c. 


HE complicatedevils which exiſt amorig 
the Poor, and which reſult from the 
preſent defective ſyſtem of our Poor-Laws, 


are now generally ſeen and acknowledged: 


and the very heavy and increaſing burden of 


parochial taxes,—which is the natural conſe- 


quence of theſe evils and defects, —is ſeverely 
felt, and, in many places, become too into- 
lerable to be any longer borne. 


To a ſyſtem of error ſo long and univerſally 
perſiſted in, and whoſe injurious effects have 
by 1mperceptible approaches deceived us into 


acquieſcence, remedies, however ſimple, are 


applied with difficulty. The imagination 
ſhudders at enormities which are only known 
to us by deſcription : whilſt the ſame enormi- 
ties, rendered familiar by habit, are viewed 


with indifference: and till men are rouſed 


into action by grievances no longer tolerable, 


the zeal of the reformer will be ineffectual. 


B Hence 
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4 SOME ACCOUNT OF THE 


| Hence, though ſpeculative minds are able to 


ſuggeſt very plauſible theories of reformation, 
vet, whilſt indifference continues, they have 
the mortification to ſee them treated with neg- 
le, or contempt.” But the rapid and alarm- 


ing Increaſe of the Poor's Rates in this, as 


in all other great Towns, at length became 
a ſubje& of general diſquietude; the former 
torpid acquieſcence began to give way, and- 
the plan I am about to deſcribe was adopted. 
The account therefore on which 1 am now 
entering, is not a deſcription of projects mere- 
ly ideal, but of regulations reduced to prac- 
tice, approved by the N and ſanctioned 
by experience. 


Before, however, I proceed to thoſe regu- 
lations, it will be proper briefly to ſtate the 


following preliminary obſervations. 


It is too evident, that whilſt the poor are 
ſupported in idleneſs, they will be averſe to 
labour : and the indolence thus encouraged, 


is the fruitful parent of that debauchery and 


depravity, and that conſequent wretchedneſs 
and miſery, which have made ſo fatal a pro- 
2 among the lower orders of the commu- 

20 | 
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nity, Every caution will be relaxed, and 
every profligacy indulged, by men ſo diſpoſed, 
from the conſideration, that neither them- 
ſelves nor their families can ever ſtarve . 
And whilſt families thus neglected by thoſe 
who ought to provide for them, are thrown 
upon the publick ; the children in thoſe fami- 
lies are left expoſed to the worſt examples. 
Brought up among the vicious and profligate, 


they muſt inevitably imbibe the contagion. 


Lying is the firſt leſſon of their tongues, and 


theft too often the firſt exerciſe of their hands: 


every object they ſee, is at war with decency, 
and every impreſſion they receive, is a vice. 
Thus, inſtead of becoming, as they grow up, 
uſeful members of ſociety, they add to the 
maſs of thoſe who are its burden, and its peſt : 
and the evil thus increafing in a compound 
ratio, threatens our country with calamities 
too ſhocking to be deſcribed, ; 


That this repreſentation is not exaggerated, 


will too evidently appear from the inſpection 
| Ba of 


by. See Reports of the Philanthropic Society, to 
which I am indebted for ſeveral important Obſerva- 
tions. 
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of our publick prints, Robberies are nowcom- 
mitted in the ſtreets of our great cities and 
towns in the open face of day; and by aſſo- 
ciated bands of plunderers, who bid defiance 
to all the ſkill, and all the power of our 
police. Horrid incendiaries commit crimes 
unheard of by our forefathers, not only in the 
capital, but almoſt every quarter of the king- 
dom: and, whenever civil or religious bigotry 
and intolerance unfurl their banners, thou- 
fands flock to the ftandard—not becauſe they 
are at all concerned for their religion or their 


country, but—becauſe they hope it will fur- 


niſh them with an opportunity of plundering 


with impunity. This was the caſe in the year 


1780, when the flames ſuddenly kindled in 
the metropolis, ſpread themſelves rapidly to 
Bath, Briſtol, &c. And i in the year 1791, 


no ſooner was it known that the alarm- 


bell had been rung at Birmingham, and the 
old cry of danger to the church had kindled 


there the flames of civil diſcord, than the de 


praved populace at Sheffield, Mancheſter, 
Liverpool, &c. &c. manifeſted the utmoſt 
eagerneſs to avail themſelves of the favourable 
occaſion, and to fall upon their marked victims, 
that they might feaſt * their ſpoils. Thus 

alſo 
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alſo in the very recent diſturbances reſpecting 
the Crimps. The tempting opportunity was 
immediately laid hold of by a ſet of wretches 
but juſt releaſed from the priſons ; eager to 
return to their accuſtomed depredations, 
Every effort made to check the general de- 
pravity by pariſh officers, has proved abortive. 
The object is too large for their graſp. It is 
neceflary the attempt ſhould be made upon a 
wider ſcale, with fuller powers, and upon a 
regular, permanent plan, To furniſh em- 
ployment for the poor, and compel them to 
earn their own ſupport, has been found im- 
practicable in pariſh workhouſes, under the 
direction and management of thoſe officers, 
who are annually choſen, and annually re- 
moved. Their own occupations afford them 
not ſufficient leiſure for that regular attend- 
ance and attention, which this would require 
when conducted by them alone. Nor could 
the ftill more important object of training up 
the children of the poor to habits of induftry 
and virtue be here attained, In theſe work- 
houſes, as well as in their private dwellings, 
they are incorporated with the abandoned and 
depraved; and from the /ame cauſe, the ſame 
effect 
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effect will be invariably produced: which muſt 
continue to be the caſe, until they are regu- 
larly claſſed, and an abſolute ſeparation effect- 
ed. Here, likewiſe, more care. and attention 
are neceſſary, than are generally to be expect- 
ed from parochial officers; and in both caſes, 
the annual change of theſe officers commonly 
produces an annual change of plan. New 
meaſures are adopted, often founded in ca- 
price, ſometimes in ſelf-intereſt, and almoſt 
always ending in miſcarriage and diſappoint- 
ment; which, together with the additional 
charge attending theſe experiments, operates 
as the diſcouragement to all future efforts, 


Much unneceſſary expenſe is alſo unavoid- 
ably incurred, by committing the relief and 


management of the Out-Poor to annual of- 


ficers. They are obliged to relieve, becauſe 
they cannot employ. Unacquainted likewiſe 


with their poor when they enter upon their 
offices, they are the dupes of their fraud and 


artifice. And when they begin to acquire a 
knowledge of their characters and diſpoſitions, 
they are ſuperſeded by others, as deſtitute of 
this neceſſary information as they were them- 
ſelves. It may appear a bold, but perhaps 

will 
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will not be found a groundleſs aſſertion, that 
nearly one half of the money expended on the 
parochial poor is miſapplied, in conſequence 
of the want of this acquaintance with them, 
and experience of the artful ſtratagems they 
have recourſe to, in order to extort undeſery- 
ed relief. Whilſt they can have their wants 
ſupplied without labour, they will moſt cer- 
tainly remain idle; and to obtain this ſupply, 
they are naturally tempted to fabricate falſe- 
hoods, and impoſe themſelves as objects of 
charity upon the officer or the magiſtrate. 
Indeed when their diſtreſſes are real, they are 
commonly produced by that idleneſs and diſ- 
ſipation, which their dependance upon this 
parochial relief encourages and promotes. 
Complaints of the cruelty and inhumanity of 
pariſh officers are, it 1s true, the hacknied 
topic of declamation : but it is a certain fact, 
that vaſt ſums are expended upon undeſerv- 
ing, artful cheats, who impoſe upon their 
credulity, Nor is it to be wondered at, if a 
diſcovery of theſe frauds ſhould too often 
ſteel their hearts againſt that compaſſion, 
which ought always to be extended to every 
object in real diſtreſs.— It is a dreadful conſe- 
quence of this defective ſyſtem, that it ex- 


poſes 
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poſes the deſerving poor to the general ſuſpi- 
cion ; and gives to the clamorous counterfeit, 
what is denied to the modeſt claimant, redu- 
ced by unavoidable misfortunes to poverty 
and want. | | 


The plain, ſimple remedy to theſe ſore 
. evils, as far as any remedy can be applied, 
ſeems to lie in the following particulars, To 
provide a comfortable aſylum for the deſerv- 
ing poor, whom age, diſeaſe, or infirmity, 
have diſabled from purſuing their various 
employments. A Hovsz or InpusTxy, un- 
der the direction of a board, ſufficiently nu- 
merous to attend to the various departments 
which will demand their care : and, by a well 
digeſted plan, and regulations maturely weigh- 
ed, to introduce that method and order, which 
will greatly lighten the burden of this at- 
tendance. In this houſe, to provide employ- 
ment for thoſe poor, who are able to work, 
but are either averſe to labour, or cannot 
otherwiſe procure it ;—thoſe, who are thrown 
upon the pariſh by the mandate of the magiſ- 
trate; - thoſe children whom it is obliged to 
take care of; and thoſe alſo whom the pa- 


rents, though induſtrious, are unable to main- 
tain, 
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tain.— By firmneſs and reſolution, ' tempered 
with gentleneſs and humanity, to introduce, 
and eſtabliſn among the members of this 
family, a habit of labour, of cleanlineſs, and 
of decency. To provide therein for the re- 
gular daily diſcharge of thoſe religious duties, 
which have a tendeney to correct their morals; 
and moſt eſpecially, to furniſh the means of 
inſtruction for the children and youth; and 
by a total and complete ſeparation of theſe from 
the abandoned and depraved, to place them out 
of the way of temptation, and prevent the 
fatal contagion of profligate diſcourſe, and 
vicious examples, — To encourage all, by 
treating them with humanity and good hu- 
mour, and diſtributing among them ſuitable 
rewards, in proportion to their induſtry and 
good conduct: and to puniſh: the refractory 
and diſorderly, by withholding thoſe rewards, 
by ſolitary confinement, or, in extreme caſes, 
by corporal ENS aa : . | 

With reſpect to the out poor, or thoſe whom 
it may be neceſſary to relieve occaſionally, 
without taking them into this houſe ;—to en- 
deavour to guard againſt their frauds; to 
acquire a knowledge of their characters and 

C 


diſpos- 


10 SOME ACCOUNT OF THE 


diſpoſitions*;—toextendall neceſfary reliefand 
aſſiſtance to the deſerving but to withhold 
that aſſiſtance, where it is found, upon a 

careful inveſtigation, to be unneceſſary ; par- 
ticularly from thoſe clamorous claimants, who 
ſeek it only as a ſubſtitute for labour, and as 
the means of gratifying their propenſity to 
indolence and vice. Under one or other of 
theſe general outlines, the Bye-Laws and 
Regulations, eſtabliſhed by the Directors of 
the SHREWSBURY. Housz or n, may 


eee e 


tering been determined by the Inhabi- 
tants of this Town, to attempt the exe- 
cution of ſuch a plan, as that which has 
been here delineated; an application was 
made to Parliament, for an Act to furniſh 
them with the neceflary Powers. The pre- 
amble to this Act deſerves a place here. It 
ſtates, * that whereas the providing a conve- 
nient Houſe or Houſes for the general re- 
: ception 
. It will bs found en * that this important 
knowledge and information is much more eaſily pro- 
cured and attained by a permanent Board of Direct- 


ors, than by the Annual parochial Officers ; theſe 
latter alſo furniſhing all their aid and aſſiſtance in 


_— it. 
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ception of the Poor of the ſeveral pariſhes 
ſpecified, and granting proper powers for the 
government, regulation, and employment of 
ſuch Poor, would tend to the more effectual 
relief, aſſiſtance, and accommodation of fuch 
as by age, infirmities, or diſeaſes, are render- 
ed incapable of ſupporting themſelves by la- 
- bour; to the employment of the induſtrious, 
and thoſe who are able to work; to the cor- 
rection and puniſhment of the idle; refractory, 
and profligate; to the education of the infant 
poor in the habits of induſtry and religion; 
and to the advantage of themſelves and the 
faid pariſhes, whereby the ſaid poor, inſtead 
. of being wholly fupported by the publick, 
would contribute to the ſupport, aſſiſtance, 
and relief mutually of each other, and be of 
ſome advantage to the community, to which 
they have hitherto been only a wy and 
| rn n be it enacted, &c. . 


The AQ 8 the Inhabitants | 
of the pariſhes being rated and aſſeſſed, and 
poſſeſſed of an eſtate or annuity of thirty 
pounds, or being rated at fifteen pounds per 
| Annum, be incorporated as Guardians of the 

Poor ;wthat thoſeGuardians ſhall cle&:twelve 
C2 Directors; 
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Directors; and that every year, four Direct- 
ors ſhall go out, and four more be elected in 
their place and ſtead: (by which means there 

always remain eight perſons in the Direction, 
who have had ſome experience in the duties 
of their office; and every Director ſerves for 
three years.) That the pariſhioners ſhall an- 
nually ele& eight Guardians, out af whom 

the Directors ſhall chuſe four, to fill up the 
places of thoſe vho quit the Direction. — The 

Directors are empowered to purchaſe or erect 

the neceſſary buildings; to borrow for that 
purpoſe any ſum of money not exceeding 
ten thouſand pounds, and to aſſign the eſtates 
ſo purchaſed, together with the poor's rates, 
as a ſecurity for the ſame; — to aſcertain the 

ſum neceſſary to be raiſed by annual aſſeſſ- 
ments, for paying the intereſt of the money 
ſo borrowed, for diſcharging any portion of 
the debt, and for maintaining the poor ;— 
to iſſue their warrants to the Church-wardens 
and Overſeers, requiring them to pay the 

| fame into the hands of their Treaſurer, in 
ſuch proportions and at ſuch times as they 
ſhall judge neceſſary.— The proportion to be 
paid by each pariſh as their quota, is directed 
to be fixed and aſcertained according ta the 
average 
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average expenditure of cach pariſh for twelve 
years prior to the paſſing of the Act.— The 
Pariſh Officers are required to affiſt the Di- 
rectors and carry their reſolutions into exe- 

cution, under a penalty for each default. 
The Directors are empowered to make Bye- 
Laws, &c. for effecting the purpoſes of the 
Act; to take up Vagrants, and other idle and 
diſorderly poor, and employ them in the 
Houſe, where they ſhall be ſubject to ſuch 
corporal or other puniſhment for miſconduct, 
as the ſaid Directors ſhall judge neceſſary; 

or to hire out any of the ſaid poor for the 
benefit of the Houſe.— The power hereby 
veſted in the Board, was requiſite for en- 
forcing that diſcipline, order, and regularity, 
which it was abſolutely neceſſary ſhould take 
place and be ſupported, when the poor of the 
different pariſh workhouſes came all to be 
united in one family. The Act alſo provides 
for a weekly Board of the Directors, in order 
to receive the applications of the out- poor, 
and tranſact the buſineſs of the houſe: and 
contains various other clauſes, which it does 
not ſeem material here to recite. 


Another 


! 
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— 


Another preparatory ſtep towards the com- 
pletion of our defign, was the purchaſe of a 
large and convenient building; and this being 
properly prepared, was opened for the recep-. 

tion of the Poor in the n of eee . 
1783. 


The ib of this Inſtitution ſoon 
became apparent, Notwithſtanding the ex- 
tra charge unavoidable at the commencement 
of ſuch an undertaking, the expenſe of main- 
taining the poor of the united pariſhes, the 
Jirft year, was {1930 leſs than it had amount- 
ed to the year before*, and £1259 leſs than 
the average of the three years immediatel y 
preceding. Nor was this only a temporary 
reduction, For though a Debt of {7000 has 
been contracted by the purchaſe of the Build- 
ings, the neceſſary alterations, furniture, &c. 
the Intereſt of which debt forms a conſi- 
derable article in the yearly expenditure—yet 
the poor's rates in theſe pariſhes continue to be 
lowered one third, To trace the cauſes of 
this ſucceſs, and point out thoſe regulations 

de which 


The diſburſements of the united pariſhes for the 
maintenance of the Poor the year prior to the opening 
of this Houſe were £4605 : 3: 14. 
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which have moſt materially contributed to it, 
is the particular deſign of this publication, 


The Directors, it has been obſerved, were 

' empowered to ena&t Bye-Laws and Regula- 
tions for the management of the poor, and 
the government of the Houſe. They pro- 
ceeded in this important work with much 
caution, and waited ſome years to prove the 
effect of theſe regulations, before they pro- 
ceeded to collect them together, and to give 
them their final ſanction. They were then 
digeſted and publiſhed, under the inſpection 
of a Committee appointed for that purpoſe; 
and with the conſent of the Directors are an- 
n to this Account. | | 


In 2 to guad as much as poſlble 
againſt the frauds and impoſitions which 
greatly enhanced the poor's rates, thoſe regu- 
lations were adopted which are contained in 
the firſt part of the Bye-Laws. The acting 
pariſh Officers were required to attend the 
weekly boards; to communicate all the ap- 
plications for relief, and all the information 
they could procure reſpecting the ſtate and 
eircumſtances of the parties ſo applying; and 

| they 
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they were reſtricted' from relieving, without 
the orders of the Board, or, i in cafes of emer- 
gency, of three Directors. When ſickneſs 
was the plea, the àpothecary of the houſe 
was immediately applied to, to viſit them; 
and, according to his report, ſuch relief was 
drdered as the caſe really required. This put 
a ſtop to a very fruitful ſource of impoſition z 
for this ſickneſs was very often found to be a 
mere pretence for extorting money from the 
pariſh : and they had contrived ſuch artful 
modes of deceit, that nothing ſhort. of per- 
ſonal examination, aided by the judgment of 
a ſkilful practitioner, was found ſufficient to 
detect and expoſe. The: payment of rents, 
was a great and growing evil. This was, 
from the firſt opening of the houſe, entirely 
diſallowed. Where families were ſo poor that 
they could not pay rent, the houſe was open 
for their reception: and thoſe that could work 
were there employed, or hired out, and by 
their labour contributed towards the ſupport 
of the reſt, It was at firſt ſtrongly objected 
to this, that ſuch a reſolution would tend to 
increaſe inſtead of diminiſh the expenſe of 
ſupporting the poor; and that it was better 


to day a ſmall annual rent; than bring a whole 
family 
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family upon the pariſh. But the event, as 
was foreſeen, proved directly the reverſe. It 
was found, that there was not one family in 
fifty who could ſapport themſelves while their 
rent was paid, but could alſo ſupport them- 
ſelves without that aſſiſtance: and of thoſe 
who were taken in, the moſt part diſliking 
that conſtant application and temperance; 
which they were here obliged to ſubmit to, 
very ſoon petitioned for their diſcharge, and 
have ſupported themſelves as well, if not 
better, ſince this aid was withdrawn. Whilſt 
their rents were paid, and they were ſupport- 
ed in time of ſickneſs, they had no induce- 
ment to œconomy; but being now obliged to 
make ſome reſerve for their landlord, they 
have found it practicable alſo to make a fur- 
ther reſerve for themſelves; and to provide 
thoſe conveniences, / which they feel thexbm- 
fort of poſſeſſing. The greateſt act of kind- 
neſs that can be done to the general body of 
the poor, is to remove the props by which 
their idleneſs is encouraged and ſupported; 
and compel all who are able, to maintain 
themſelves. Idleneſs is the parent of vice and 
niſery; Induſtry, in perſons of this claſs parti- 
cularly, the guide to virtue and happineſs. 

D Another 
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Another of theſe pernicious leaning ſtocks 
was removed, and a very conſiderable ſaving 
produced, by the difallowance of regular, 
conſtant Weekly Pay. I mean to diſtinguiſn 
between conſtant weekly pay, and that which 
it may be found neceſſary occafionally to allow 
in times of ſickneſs, or temporary diſtreſs. 
Great numbers, through the intereſt of their 
friends, the miſtaken kindneſs of overſeers, 
or their being at the time in real want of ſuch 
allowance, were put upon the weekly pay 
liſt; and when once their names were entered 
there, the allowance was continued long after 
the neceſſity — dene was As eee 
ceaſed to exiſt. 


The diſallowance of Clothing to the out- 
poor by the 14th. Bye-Law, may at firſt 
ſight appear a harſh meaſure; but when it is 
obſerved that, by the Bye-Law immediately 
preceding, it was directed, that where fami- 
lies are too large to be maintained by the la- 
bour of the parents, a part of their children 
ſnall be taken into the houſe; this objection 
will be done away. The clothing of poor 
families generally, was another pernicious en- 
-Fouragement to idleneſs, opened a door to 


great 
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great partiality and abuſe, and was a ſource of 
enormous expenſe. This mode of relieving 


poor families, by taking ſome of the children 


into the houſe, inſtead of allowing them cloth- 
ing, or conſtant weekly pay, is likewiſe attend- 
ed with another great advantage. The child- 
ren thus taken from vicious and profligate 
parents—and, alas! too many of the parochial 
poor come under this deſcription—are here 
trained up to Habits of Induſtry; are inftruc- 
ted in the knowledge of their duty ; are pre- 
ſerved from the contagion of evil examples; 
and thus all is done, that is in human power, 
to lay a foundation for good morals and honeſt 
induſtry in the ſucceeding generation, and to 
render this important claſs of the community 
uſeful, inſtead of burthenſome, to their coun- 


try. Still further to remove every poſſible. 


objection, the parents are allowed occafionally 
to viſit them, or to exchange them for others. 
They ſee them here well fed, clothed and 
taught; and thus enjoying many advantages, 


which their poverty, indolence or neglect, 


had hitherto debarred them of. ' And when 
theſe children are put out Apprentice, their 
parents, if living, are always informed of it, 
and their conſent obtained, 
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In addition to what has been here 8 
with reſpect to the management of the out. 
poor, it ſeems only neceſſary to add, that due 
attention is paid to the method of keeping the 
parochial Accounts. A ſet of books, ruled 
with proper columns, were delivered to the 
Officers of each pariſh ; in which they keep 
theſe. accounts regularly claſſed ; one book 
for temporary Weekly pay, another for Nur- 
ſes pay, and another for Occafional relief. 
Theſe books are examined and audited by the 
board once a fortnight; when they receive 
an order upon the Treaſurer of the Houſe 
for the amount of their diſburſements; and 
once a month they are called upon to pay 
into the Treaſurer's hands, the monthly quo- 
ta of each pariſh for the maintenance of the 
poor, agreeable to the * — by 
Ws - . 


Wee come now to condutt the Benevolent 
Enquirer within the doors of this ſpacious 
manſion ; and lay before him an account of 
its Internal Management and Regulations. 


* The Account of Nurſes Pay is now kept. by the 
Secretary of the Houſe, and laid before the Weekly 
Boards, | 
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And here, the firſt object that engaged 
the attention of the Directors, was the pro- 
viding employment for the Poor. This was 
the Opus operandum: but patience and perſe- 
verance, under the direction of ſound judg- 
ment, was attended with its uſual good ſuc- 
ceſs. As there was no other manufactory in 
the town in which the poor could be employ- 
ed; as to provide clothing for the conſidera- 
ble numbers that were here collected together, 
would of itſelf furniſh work enough for no 
ſmall proportion of them; and as the firſt 
proceſſes of the woollen manufactory were 
ſimple, and the knowledge of them eaſily 
acquired; this appeared upon the whole 
the moſt favourable to the circumſtances and 
ſituation of the family here aſſembled. The 
neceſſary machines and implements, with a 
ſupply of the raw material, were therefore 
procured; and perſons verſed in ſeribbling, 
carding, and ſpinning wool were hired to 
inſtruct the paupers. Weavers were like. 
wiſe engaged; a ſhop with looms fitted up 
for their uſe; and a detached wing of the 
building divided into little habitations, and 
allotted for their accommodation. At the 
ſame time, working rooms or ſhops were ſet 
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apart for the ſhoemakers, taylors, carpen- 
ters, &c, where thoſe paupers who had been 


brought up to theſe occupations, were imme- 


diately employed; the moſt intelligent and 
truſty being appointed to cut out the work, 
and ſuperintend the reſt, The largeſt apart- 
ments were allotted for- the carding and ſpin- 
ning rooms, where the greateſt number of the 
poor are collected together. 


Being thus ſet to work, much pains were 
taken, and much ingenuity exerciſed, by the 
gentlemen then in the direction, (who are en- 
titled to the warmeſt applauſe and gratitude 
from their fellow citizens“, in deviſing means 
to excite and enforce among them, proper 
attention to, and diligence in their reſpective 


occupations. The idle and refractory were 


puniſned in various ways; for ſmaller offences, 
by clothing them in ſackcloth, faſtening a clog 
to them, or depriving them of that gratuity I 


ſhall preſently give an account of: for more 
flagrant miſconduct, by ſolitary confinement in 


a cell 


* In paying this juſt tribute to their exertions, I 
am not liable to the imputation of vanity, as I was 
not a Director till ſome years afterwards. 


/ 
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a cell, where they were fed only with bread 
and water; and ſometimes, when they were 
mutinous, and endeavoured to excite in others 
a ſpirit of ſedition, by corporal puniſhment. 
It has very ſeldom been found neceſſary to 
have recourſe to this dernier reſource; but when 
it has, it is inflicted in the preſence of the 
whole family, and has never failed to pro- 
duce a ſtriking and very uſeful effect. And 
here I would obſerve, that unleſs the Direct- 
ors of ſuch eſtabliſhments are furniſhed with 
ſufficient power to enforce a reaſonable obe- 
dience, it will be abſolutely impoſſible that 
any ſuch attempt ſhould meet with ſucceſs. 
This family may be compared to a little 
kingdom, whoſe ſubjects, not yet civiliſed, 
are actuated by ſtrong paſſions and ſelfiſh 


views; and are not a little diſpoſed to treach- 


ery and rebellion. A power adequate to 


the purpoſe of reſtraining theſe diſpoſitions, 


muſt neceſſarily be lodged in- the hands of the 
Directors; or the requiſite ſubordination and 
good order can never be ſupported and main- 
tained, The dangers incident to an arbitrary 
government are not, in this little community, 
to be dreaded; fince the Governors can have 


no perſonal intereſt in oppoſition to the 


good 
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good of the governed *: nor can it be more 
dangerous to entruſt ſuch authority in a Board 
of twelve reſpectable Directors, returned by 
the pariſhes at large, than to veſt a till higher 
degree of power in the hands of any indivi- 
dual magiſtrate. | 


A much more pleaſing employment, (to 
return to my ſubject) was to hold forth to 
the poor ſuch encouragements and rewards, 
as might excite and ſtimulate them to active 
exertions. And here, the Directors adopted 
a bold meaſure, which has been crowned with 
the happieſt ſucceſs. They agreed to allow 
to the poor employed in the houſe, a fixth 
part of their earnings, as a gratuity ; that is, 
for every ſhilling they gained in the courſe of 
the week, two-pence was given them at the 
end of it. This rendered their ſituation very 
comfortable. Well fed, clothed, and lodged, 
they ſtood in want of no neceſſaries; and the 
little pocket money ſo procured, was not ſuf- 
ficient, however laid out, to produce any 
very bad effect. At the ſame time, being at 
their own diſpoſal, and enabling them to fur- 

8 e niſh 

* It is provided by the Act, that no Director ſhall be 

eoncerned in any contract. 
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niſh themſelves with thoſe little ſuperfluities ; 


which cuſtom endears, and almoſt converts 


into neceſſaries; they felt themſelves gratified | 


and happy : and there has not been wanting 


inftances, where ſome of this deſpiſed claſs 
of mankind, in the diſpoſal of theſe little 
fruits of their perſonal labour, manifeſted | 


affections and diſpoſitions which would have 
done honour to any rank or order in the 


community. -The following little anecdote | 


perhaps will not be unacceptable, A boy of 
ten years old, by the death of his father, 


was thrown upon the pariſh, and taken into 
this houſe: his poor mother was at the ſame 


time a patient in the County Infirmary. Not 


long after he had been. ſet to work, he re- 
queſted leave at the cloſe of the weck to viſit | 
his ſurviving parent; and this being readily 


obtained, he took her fourpence, the little 
amount of his weeks gratuity. 


All the working children have their gratui- 


ties in the ſame proportion with the reſt of the 
paupers, that is, a ſixth part of their carn- 


ings: but the Steward humanely takes care 


of it for them, and keeps an open account 
with each of them, ſubje& to the inſpection 
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of the Directors; he * them what he 
thinks prudent for them to expend, and the 
reſt lies by and accumulates. When it a- 
mounts to a ſufficient ſum, the girls generally 
petition for leave to lay it out in the purchaſe . 
of a plain, decent Sunday dreſs, of a ſuperior 
quality to the uniform of the houſe. And on 
that day, a large number of them are ſeen. 


going to publick worſhip in neat camblet 


gowns, ſtraw hats, &c, the produce of their 


own induſtry. The Directors have for their 


encouragement given them green ribband 
hatbands, with this Inſcription, 


THE REWARD OF DILIGENCE. 
The ſavings of the boys, are generally re- 


ſerved till they are put out apprentice, when 


they are laid out in what may be uſeful to. . 
them. 


By theſe methods, a general ſpirit of Dili- 
gence and Induſtry has been excited; and by 
a continuance of theſe exertions—a conſtant, 
unremitting attention to which will ever remain 
eee may be e and preſerved. 


But the boys and girls are not all employed 
in the Woollen Manufactory. Some of the 
former 
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former are put under the Shoemakers and 
Taylors; and a ſhop has been fitted up, 
where about twelve of them are inſtructed by 
2 Nailor, who will have a ſucceſſion. An 
agreement has been made with theſe people, 
that they ſhall, for a certain time, take all 
the profits of the children” s labour: the term 
being longer or ſhorter, in proportion to the 
nature and difficulty of the work, and the 
time uſually requiſite to acquire a proficiency 
therein, Theſe agreements render it the 
intereſt of the inſtructors to take pains to 
bring them forward, and to keep them dili- 
gently to their work. There is alſo this fur- 
ther advantage in it, that thoſe children, here 
acquire the knowledge of a trade, by which 
they may ſupport themſelves, who, in con- 
ſequence of ſerophula, or natural infirmities, 
which they unfortunately inherit from their 
diſtempered parents, could not be put out 
apprentice; and muſt of courle have remain- 
ed burdens: to 'the community during the 
whole of their lives. This part of the plan, 
it is meant to extend to other "GORE as 
| off offer. | | 

As this account is drawn up atithe requeſt 
of ſome gentlemen, who have fimilar eſtab- 
= liſhments 
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£ 


liſhments in view. haye been thus minute, 
in hopes, of rendering i it more uſeful. , Their 
curiofity will naturally be excited to know 
the reſult of theſe exertions, and what ſucceſs 
has attended the execution of our plan.— The 


account will be pleaſing and ſatisfactory. The 


Houſe Manufactory provides clothing for 
all the family, (Linen, Shoes and Stock- 
ings, included ;) the ſurplus is fold: and the 
following comparative ſtatement of the years . 


1788, and 1789, will convey and idea of its, 
| progreſſive improvement. 


. 1788. # " 

* EF i 9 » 0 7. J. 4. 4. 

Amount of Goods fold * 0: 4: 682: 18: 

Stock in hand at the ie 51 
laing each Terre 575 :8 : of "oo 7:4 
account — — . | 


FI 


FIT 12: ob 1379: 5: 291 


This account Jock not gire the nett profits | 


of the Poor 8 labour but it is ſufficient to 


0 Befides the ſums above ated, there . 
due to the Houſe for Goods ſold in the year 1788, 


 L x63: 0155. in the year 1789, C 205 * 19 : 9. The 


Accounts for 1790 are ſtill more fuvoufableTheſe 
accounts are made up annually at the end of July, 
when the election of four Directors takes place. A State- 
ment of the Accounts for the year ending 2oth 15 1794. 
with an Abſtract of the Accounts from 20th uly 17%, | 
to zoth July 1794, found at the end of the book, 
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ſhew, that the undertaking has been greatly 
ſucceſsful, and- is yearly becoming more ſo*. 
I have already ſtated the benefits reſulting. 
from it to the United Pariſhes, by the re- 
duction of the poor's rates; and, when the 
debt contracted by the purchaſe of the build- 
ings, &c. comes to be paid off, theſe benefits. 
vill be ſtill more an felt. 


But, pleaſing as this ſtatement may appear, 
there i is another circumſtance, that muſt afford 
to every good citizen, and every humane 
mind, a much higher and nobler ſatisfaction. 
1 allude to the pains which have been taken 
to ſow the ſeeds of yirtue and happineſs in 
the younger branches of this little community. 
Children thrown upon the pariſh from their 
birth, are put out to- nurſe ; where they re- 
main until they are two years old, and ſeveral 
until they are four: the nurſes being occaſion- 
ally required to bring them to the houſe on 
Board days, that the Directors may ſatisfy 
themſelves they are properly taken care of; 
and likewiſe that the children may P identi- 
fied, 


* The average number of poor in the houſe is 35 
nnn working poor employed there, 
about 250. 


— . . 
Sl St re, Ee. : „„ 
, — a . „ 2 2 3 5 
5 a * — hs - N — " . * — 4 
* . nn peg B on = 
_- 2 we . * 


f — 
* : N 


30 SOME ACCOUNT or THE 

fied, and thoſe frauds guatded againſt, which 
have been not unfrequently practiſed. When 
theſe children are taken into the houſe, they 
are put under the care of the houſe nurſes ; 


the boys in one nurſery, the girls in another, 


As ſoon as they are capable, they attend every 
morning and afternoon in the ſchool room, 
where proper inſtructors are provided. Here 
they are taught to ſpell and read, and likewiſe 
learn their catechiſm ; which they occaſionally 
repeat on Sundays to the chaplain of the 
houſe, before the whole family aſſembled for 
divine worſhip. | 


Soon after they are five years old, they 
are taken into the factory or ſpinning room, 


and begin to ſpin yarn at the long wheel, 


under the tuition of a ſpinning miſtreſs; and 
then, they attend an evening ſchool after the 
working hours are over, The children of 
the out poor, are generally old enough to be 


put to work at the time of their admiſſion, 


All are allowed half an hour at breakfaſt, and 
an hour at dinner; and, as ſoon as theſe 
meals are over, amuſe themſelves in a large 
exerciſe-ground adjoining the houſe, and 


encloſed by a ſunk fence: they: are alſo al- : 
' lowed. 


— 
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lowed ſeveral holidays in the courſe of the 
year, By habit, their daily employment ſoon 


ceaſes to become irkſome. . They ſee their 
little companions around them, all engaged 


like themſelves z and, by their cheerful coun- 


tenances and general vivacity, it is apparent 


that they are contented and happy. Their 
frequent amuſement is to ſing ſhort moral 
ſongs, which they have learnt by rote; a 
ſinging maſter being allowed a ſmall annual 


ſtipend to inſtruct them in pſalmody. 


The ſcene I have been deſcribing never 


fails to intereſt the intelligent ſpectator. 


have ſeen the tear of benevolent - ſenſibility 


trembling in the eye of a Howarh*, and 
ſeveral other. exalted characters, as I have 


accompanied them through the working 
| | rooms; 
* The Houſe had the honour of a viſit from this 


juſtly celebrated Man, in his laſt excurſion through 
this part of the Kingdom. Not only the apartments, 


but - the paupers themſelves, particularly the children 


underwent a very critical inſpection. He obliged 
many of the latter, to take off their ſhoes and ſtockings, 
and ſhew him the ſoles of their feet. At the time, he 
expreſſed much pleaſure and ſatisfaction; and he af- 


terwards made a very handſome report of it, in one of 


his laſt publications. 
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rooms; where they have frequently ſtopped 
to indulge their generous emotions.— The 
mind, on ſuch occafions, naturally preſents 
to itſelf the reverſe” of the picture. The 
children thus cheerful and happy, thus inno- 
cently and uſefully employed—if this eſtab- 
liſhment had not taken place, would have 
been ſtrolling and © begging in our ftreets, 
covered with filth and rags, abandoned to 
ignorance and vice, the wretched outcaſts 
and peſts of Society. | 3 


* 


Who can dwell for a moment on this ſub- 
ject, without diſcerning the great utility, and 
feeling the vaſt importance, of this part of 
our plan? As it moſt juſtly claims, ſo it will, 
I hope and truſt, ever obtain the principal, 
moſt ſerious, and unremitting attention of 
the Directors. What a foundation may here 
be laid for the proſperity and happineſs of 
thouſands of our fellow creatures and fellow 
citizens? — not only the individuals who may 
in ſucceſſion be trained up in this houſe, but 
all their future families and connections. And 
it is an object which found policy, as well as 
humanity, ſtrongly recommends. Theſe in- 
dividuals, theſe families, will no longer be 
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the burden and reproach of our pariſhes and 
our country. Accuſtomed to labour, and 
trained up to virtue, they will find it both 
their intereſt and their happineſs to continue 
virtuous and laborious. They will feel them- 
ſelves raiſed thereby to a more reſpectable 
rank in ſociety; they will enjoy, by compari- 
ſon, the ſuperior bleſſings of their ſituation : 
the habit being formed, the main difficulty 
will be ſurmounted, and they will add to the 
ſtock of national wealth, proſperity, and ns. 


pineſs. 


This is not a chimerical rhapſody, or, the 
baſeleſs fabric of a viſion.“ It has been well 
obſerved, that the effect of moral powers, is 
not leſs certain than that of phy/ical : the paſe 
ions are ſuſceptible of culture, equally with 
the underſtanding: and men may be made in- 
duſtrious, well diſpoſed, and mutually uſeful 
to each other, inſtead of lazy, miſchievous, 
and injurious. - The heart, to uſe the meta- 
phor, may be formed and modelled to the 
purpoſe of a tutor, with the ſame certainty as 
the head, —T would add, in confirmation of 
this reaſoning, the celebrated aphoriſm of the 
wiſe man, Train up a child in the way he 

EF. ſhould 
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ſhould go, and when he is old he will not 
depart from it.” I would add alſo, that whilſt 
due pains are thus taken to lay a good foun- 
dation, we place ourſelves in the way of ob- 
taining all that is further requiſite to enſure 
the moſt complete ſucceſs; namely, the affiſt- 
ance and bleſſing of the great Author of the 
human frame, who hath thus. conſtituted its 
mental and corporeal powers.—! ſhall, 1 truſt, 
therefore ſtand accuſed, if I again recommend 
this as an object, that demands and deſerves 
the prime conſideration of thoſe, to whom the 
conduct of ſuch eftabliſhments is, or may be 
committed, Let them direct their conſtant 
attention to the great field of intelle& which 
1s here afforded for cultivation, nor ever loſe 
ſight of the ineſtimable advantages that may 
be derived from this culture, if the opportu- 
| nity be well improved. At the ſame time 
let it never be forgotten, that no other means 
can ever produce this moſt deſirable reform, 
but the ſeparation of the young who are in- 
nocent, from the vicious of riper age, who 
would contaminate them.—Pregnant fingle 
women, and abandoned proftitutes, are fre- 
- quently removed to their pariſhes, and muſt 
there be taken in and provided for. Theſe 
ought 
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ought by all means to be kept totally apart 
from the young people, particularly the girls. 


If employed in the ſame apartments, lodged 


in the ſame dormitories, or more eſpecially 
ſtill, if ſuffered to aſſociate with them during 
the hours allotted for exerciſe, on Sundays 


or on holidays, when they are not under the 


eye or inſpection of their governor or inſtruct- 
ors; they will moſt inevitably corrupt their 
minds, and deſtroy thoſe good impreſſions, 
which it has been the labour of years to inſtill. 


I am not writing a panegyrick on the 


SHREWSBURY INSTITUTION. Likeevery other 
inſtitution of human origin, it has not yet 
attained the ſummit of perfection: and as 
this publication is intended for the informa- 
tion of others, it would be unpardonable not 
to point out thoſe defects which we have not 
yet ſurmounted. Among theſe, the want of 
this complete ſeparation, is, I believe, by far 
the moſt important. When the girls brought 
up in this houſe, have arrived at that age in 
which their paſſions require the ſtricteſt guard, 
and the ftrongeſt controul; ſeveral inſtances 
have occurred of their being inveigled by wo- 
men of that deſcription I have mentioned, and 

1 perſuaded 
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perſuaded to eſcape with them, and commence 
the ſame miſerable career; and this with a 
view to make a pecuniary advantage to them- 
ſelves, by the ſacrifice of theſe hapleſs victims. 
The meaſure propoſed would neceſſarily be 
attended with ſome trouble, and ſome ex- 
penſe; it is not therefore ſurpriſing that it 
has not yet been whoſy effected; and we ought 
rather to congratulate ourſelves that ſo much 
has been done, than wonder that any thing 
ſhould be left to do. Several advances have 
likewiſe been made towards it: theſe women 
are now kept in ſeparate working rooms and 
dormitories. It only remains to render the 
ſeparation complete, by removing them to a 
detached building, where they could not aflo- 
ciate with the girls at the hours of exerciſe, 
or at thoſe times when they are out of employ. 

I] cannot entertain a doubt, but that this alſo 

will ſhortly be accompliſhed ; ſince I am con- 
vinced the importance of it is felt by the 
preſent, and will be by future Directors. 


It muſt not be forgot, that this inſtitution 
has two diſtinct objects in view; the one, to 
prevent a waſte of publick money; the other 


to introduce the effects of a good education 
| among 
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among the poor. The former is important 
on œconomical principles; the latter, on 
principles that warmly intereſt the beſt affee- 
tions of the mind : and happy muſt that man 
be, who has reaſon to flatter himſelf that, by 
his exertions, he has contributed to preſerve 
one of theſe parochial wards from the miſe- 


ries of female proſtitutiqgn. May I be per- 


mitted to advance a ftep further, and add, 
that on the other hand, it will become every 
one ſeriouſly to conſider, how far he may 
make himſelf accountable for all the miſeries 
and all the crimes of thoſe unhappy girls, who 
are thus ſeduced, by throwing any obſtacles 
in the way of this moſt eſſential reform ?— 
It is a weighty, ſolemn thought, and cannot 


fail of making the deepeſt impreſſion upon 


every humane and conſiderate mind. 


Much pity is undoubtedly due to many of 
that unhappy claſs of females I have ſpoken 
of : and it is that very principle that impels 


me to plead ſo earneſtly for the ſeparation 


propoſed, O! let it be remembered, that 
the poor girls, who from theſe parochial ſe- 
minaries launch into the world, by loſing 


their reputation, loſe their bread, They have . 
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no friends to throw the veil of human kind- 
neſs over human frailty, and when once fallen, 
too generally ſink into irtetrievable wretched. 
neſs and ruin.“ Far, very far, is it from my 
deſign or intention to give the {ſmalleſt offence; 
and—but I check myſelf; it were an inſult 
to any individual to ſuppoſe him capable of 
expecting an apology for my earneſt freedom 
on ſuch a ſubject. "IN 


To proceed. When the children attain a 
proper age, they will either be taught ſome 
trade in the houſe, or be put out apprentice. 
The girls are employed by rotation in the 
kitchen and laundry, or in cleaning the houſe; 
but it ſtill remains a defiderazum, to procure 
for them ſuch various kinds of needle-work, 
&c. as would more completely qualify them 
for uſefulneſs in private families, 


In 


t any of the women thus ſeparated {particularly 
the pregnant women) behave well, and manifeſt ſa- 
tisfactory proofs of reformation, it may be right then 
to admit them into the family; ſtill however keeping 
a watchful eye upon their conduct. This will be 
making a proper diſtinction between them and thoſe 
who appear wholly depraved; and operate as an en- 
couragement to their amendment. 
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In the houſe, the poor are called up 
by ring of bell: in the ſummer months 
at half paſt fivez during the four winter 
months, they have prayers and breakfaſt 


over before break of day; and there are 


ſtated hours for making the beds, cleaning 
the dormitories, waſhing and combing the 


children, &c. by which means, a conſtant 


attention to cleanlineſs is kept up, and that 
to a degree, which excites the admiration of 
thoſe ſtrangers who are conducted over it. 
The family breakfaſt, dine and ſup together 
in the dining hall, clafſed ſeparately at differ- 
ent tables; the men, the women, the boys, 
and the girls. Before breakfaſt, morning 
prayers are read, before ſupper, evening 
prayers, daily. A ſalary is allowed to a chap- 
lain, who reads prayers and preaches to the 
family every Sunday afternoon, in a chapel ſet 
apart for that purpoſe, that runs parallel to 
the dining hall, and is of the ſame dimen- 
ſions, viz. 120 feet by 20 feet: here alſo they 
are ſeated in ſeparate claſſes. 


At a bow-ſhot diſtance from the houſe, are 


two ranges of building, that run parallel 


to each other: the one contains apartments 
where 


my 
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Y 


where the poor are ſent upon their admiſſion 
to be ſtripped and waſhed ; and if found to 
have any cutaneous or other infectious diſor- 
der, they remain there till they are cured ; 
there are ſeparate wards for the women and 
the men. Adjoining to this, is an apart- 
ment to which the dead are immediately con- 
veyed, to remain till their interment.* In 
the ſame range is another apartment, called. 
the fever room. In the oppoſite range is 
the houſe Infirmary, with ſeparate wards for 
the men and women; where the ſick and in- 
firm are lodged under the care of nurſes, and 
attended by the apothecary of the houſe. In 
caſes of difficulty, a phyſician is conſulted. 
In ſurgery caſes, the patients are generally 
ſent to the county Infirmary, the Directors 
ſubſcribing annually to that hoſpital, When 
it is thought requiſite, the ſick poor are dieted 
according to the directions of the faculty. 


For the family at large, a general Bill of 
Fare being appointed, the proviſion for each 
day is prepared without any perplexity or 

| confuſion 

*The Act of Parliament provided for the ſetting 


apart a burial ground, which has been done; and the 
Poor who die in the houſe are buried there. 
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confuſion.” Every contrivance is adopted to 
ſhorten labour. There is an open contra& 
quarterly for flour; and a man employed in 
the houſe to bake and brew. The beer is 
brewed in the following manner. To five 
buſhels of malt is added forty pounds of 
treacle and ſeven pounds of hops, This 


makes three hogſheads of beer, of eighty-two 


gallons each, Eight pounds of treacle is 
found to add as much ſtrength to the beer as 
one buſhel of malt; it makes it alſo much 
briſker and pleaſanter. At the preſent high 
price of malt, this beer coſts about twapence- 
halfpenny per gallon, It has alſo been found 
of eſſential advantage, both in point of ceco- 
nomy and convenience, to keep a ſufficient 
number of cows to furniſh the houſe with 


cheeſe and milk, One day in the week the 


poor dine on hot cakes and milk; another, 
their beverage is whey, This is wholeſome, 
and with due attention will produce a great 
ſaving in the article of malt. The dairy alſo 
furniſhes a conſiderable quantity of pig-wath, 
which, when added to the other offal, neceſſa- 
rily produced in ſuch a family, ſerves to fatten 
a large number of young ſwine, or what we 
call porkits. Theſe are bought in ſmall, and 
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after feeding them for two or three months, 
are ſold out again at a conſiderable advance, 
and the net profit in the courſe of the year 
has been found an important object. As the 
cheeſe is made of a mixture of new with 
ſkimmed milk, a conſiderable quantity of 
butter 1s alſo produced, the whole of which, 
except what is wanting for the ſick, &c. is 
ſold, and brings in upon an average twenty 
ſhillings per week, The preſent number of 
cows is twenty-two. This dairy alſo fur- 
niſhes employment for ſome of the poor, and 
the young girls appointed to aſſiſt therein may 
become duly qualified for farmers' ſervants. 


; * At firſt, there was an annual contract with an 
3 apothecary; and propoſals being ſent in, thoſe 
* who offered to cbntract on the loweſt terms 
1 were accepted: but this was objected to, as 
4 holding out a ſtrong temptation to the con- 
4 tractor not to pay the neceſſary attention to 
1 the ſick poor, nor ſupply them with the beſt 


drugs. And the contracts for the firſt two 
or three years enabling the Directors to aſcer- 
tain what was a reaſonable ſum, they determi- 
ned to fix a regular ſtipend; and, in order to 
give the experiment a fair trial, agreed with an 
apothecary for three years. The benefits re- 

ſulting 
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ſulting from this alteration are ſo apparent and 


conſiderable, that it is probable they will 


engage for a much longer term. One of 


theſe advantages is, that the apothecary be- 
comes acquainted with the perſons and fami- 
lies of the out-poor, (for the contract extends 


to them;) has a better knowledge of their- 


conſtitutions and hereditary ailments ; and is 
alſo enabled more frequently and effectually 
to detect the numerous impoſitions, which, 
under pretence of fickneſs, they are daily 
attempting. This laſt circumſtance has been 
found of the moſt eflential conſequence, 


I have ſeen it tated as an objection to 
Houſes of Induſtry, that they are pernicious 
to the health of the poor, and occaſion a 
greater mortality. This will appear a ſtrange 
paradox to the inhabitants of Shrewſbury, 
where this eſtabliſhment has moſt aſſuredly 
produced the contrary effect. 


The Objector probably did not conſider, 
that the worn out profligate, and all the diſ- 
tempered and aged poor incapable of labour, 
reſort to theſe parochial receptacles in the 
laſt * of their earthly career; and thus 

| G 2 unavoidably 
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unavoidably produce a confiderable lacal mor- 
tality. But that ſuch houſes affect and ſhor- 
ten the lives of the poor in general, or 
increaſe the number of deaths among them, 
is a poſition, I am firmly convinced, ſo far 
from being well founded, that, on the con- 
trary, they greatly contribute to promote the 
health and prolong the lives of thoſe who 
reſide in them, or, when ill, are conveyed 
to them. Here, a conſtant attention is paid 
to that cleanlineſs, ſo ſalutary in its effects. 
The fick are under the care of nurſes, pro- 
vided with every thing proper for them, and 
lodged in ſpacious apartments, well ventilated, 
In their own houſes, they are generally 
crowded together in ſmall dirty rooms, where 
the confined air is ſtrongly impregnated with 
putrid effluvia; and where one bed is the 
common receptacle for the parents and the 
children, the ſick and the well. When ill, 
they are perverſe and obſtinate in their 
management, and have generally recourſe— 
whatever be the malady—to diſtilled ſpirits, 
to drive, as they expreſs it, the diſeaſe from 
the heart. They can ſeldom be prevailed 
upon to take the medicines, or comply with 
the direct ions given them. If their diſorders 

are 
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are dangerous and infectious, they are ſhun- 
ned and abandoned by all their neighbours. 

It is always extremely difficult, and often 
impoſſible, to procure nurſes to attend them; 
and if they are obtained, the conſequence too 
generally is, that in theſe crowded, filthy 
habitations, they imbibe the contagion, and 
convey it to their own families; thus multi- 
plying the evil, and ſpreading, with increaſing 
rapidity, the ravages of the diſeaſe. 


If theſe data are well founded, and I 
preſume they will hardly be diſputed, the 
concluſion is undeniable — That the poor, 
reſident in theſe houſes, and the ſick poor, 

| occaſionally taken care of in their adjacent 
infirmaries; ſtand a much better chance for 
the preſervation of their health ; or for their 
recovery, when attacked with thoſe maladies, 
which are found to be peculiarly fatal to this 
claſs of mankind. This leads me to mention 
a propoſal, which the Directors have now 
under conſideration: It is, for extending 


this proviſion for the relief of thoſe poor who 1 
are attacked with putrid fevers, or other in- 1 
fectious diſeaſes, by purchaſing or erecting a 1 
building, at a ſufficient diſtance from the 2 
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houſe to prevent all danger, to be particularly 


appropriated for the purpoſes of a Lazaretto : 


but, as names make a great impreſlion, to 
be called, The Aſylum for the fick poor. 
To provide in this building a ward for the 
men, another for the women, with water 
cloſets; a third and fourth for the convaleſ- 
cents, and an apartment for the nurſes, where 
they may prepare the broth, or other provi- 
fions ordered for the patients, As the mode 
recommended for ventilating the wards may 
poſſibly be of general uſe, I ſhall here take 
the liberty to deſcribe it. It 1s, to place in 
the outer walls, at regular diſtances,'a range 
of perforated cylinders, about fix inches in 
diameter; and in order to prevent the incon- 
venience or danger that may be produced by 
admitting too ſtrong a current of air at one 
aperture, to place all round the inſide of the 
rooms, to cover theſe cylinders, a boarded 
cafing perforated with augre holes. This 
will introduce a conſtant, regular ſupply of 
freſh air; the foul air, produced by the pa- 
tients, may be carried off by means of fun- 
nels or tubes placed on each fide the chimney, 
and in each angle of the apartment, and paſ- 
ſing through the roof, with raiſed caps or 
bonnets 
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bonnets at the top, to prevent the rain from 
deſcending down them, The expenſe of this 
apparatus is trifling; and it has the advan- 
tage of producing a regular circulation of air 
vVvithout danger or inconvenience, and inde- 
pendent of the pleaſure or inclination of the 
perſons who occupy the apartments; who are 
apt, if they find themſelves in the leaſt in- 
commoded by it, obſtinately to keep ſhut 
every opening by which the cold air is ad- 
mite, 


It is conceived that ſuch a proviſion as 
that I have now ſtated, would anſwer many 
very important and valuable purpoſes. It 
would produce a great ſaving to large or united 
pariſhes; for it is well known that when ſuch 
caſes occur, the expenſe. attending the relief 
and ſupport of the poor, in their own houſes, 
is at preſent enormous, The lives of many 
induſtrious parents would alſo be preſerved, 
on whoſe labour their families depend for 
ſupport; and a much greater number be ſaved 

from 

This mode of ventilation was recommended to the 
author by Sir JEROME FiTzZPATRICK, who has render- 


ed his country ſuch eſſential ſervice by his improve- 
ments of this kind in Hoſpital and Tranſport-veſlels, 
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from the danger of infection. In this view, 
it is indeed an object of the higheſt impor- 


tance to the whole community. Thoſe fatal : 


diſeaſes which reſpect not the rich more than 
the poor, will by this means be checked in 
their firſt approaches; and their general preva- 
lence, were ſuch aſylums opened near every 
conſiderable town, would become as uncom- 
mon as that of the plague itſelf; which has 
been ſhut out of this country, and almoſt all 
Europe, for a century, by means of fimilar 
precautions, 


I have already obſerved, that ſteady, per- 
ſevering attention on the part of the Directors, 
will always be requiſite to enſure the conti- 
nuance of thoſe advantages which have been 
derived from this eſtabliſhment : the 24th 
and 25th Bye-Laws, which provide for the 
appointment of Committees, have had a very 
ſalutary effect in promoting this attention. 
The board of twelve Directors are divided 
into three Committees. One for accounts, 
another for the manufactory, and a third to 
ſuperintend the diſtribution of clothing to the 


poor in the houſe. At the weekly boards, 


the general buſineſs of the pariſhes and of the 
| | houſe, | 
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houſe, takes up the whole of the time that 
can conveniently be ſpared: Theſe Commit- 
tees meet on other days, to tranſa& the buſi- 
neſs of their ſeveral departments, The cloth- 
ing Committee attend regularly once a fort- 
night; when a liſt is prepared for them, by 
the Steward, of ſuch poor in the houſe as are 
in want of clothing, Theſe they inſpect per- 
ſonally, and order ſuch clothing as they think 
requiſite; and the preceding diſtribution being 
entered in two books, kept for the purpoſe, * 


theſe accounts are then checked and ſigned 


by them, Theſe books are ſo made out, as 
to exhibit, at one view, the clothing diſtribu- 
ted to each individual in the courſe of the 
year, claſſed under the ſeparate articles, as 
Coats, Gowns, Shoes, &c. and being caſt 
up once a year, the value of the whole is 
thereby aſcertained. By referring to this ac- 
count, abuſes are eaſily diſcovered, and no 
paupers can embezzle their clothing without 
detection. 0 


The manufacturing Committee, in like 
manner, attend to the general conduct of that 
H concern 


* One for the men and 10 the other for the 
women and girls. 
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concern, and ſtatedly examine the books re- 
lating to it, In theſe books likewiſe a par- 
ticular account is kept of the prime coſt of 
the raw material, the charge for carding, 
ſpinning, weaving, dyeing, and dreſſing, each 
piece of goods, and the ſum it is fold for; 
by which means the profit or loſs is clearly 
| aſcertained, The Committee of accounts 
occaſionally examine the books in which the 
general accounts of the houſe are kept; and 
once a year the whole of that year's accounts 
are inſpected and paſſed by them, and a 
general ftatement made out and ſigned. It 
ſhould here be obſerved, however, that the 
weekly receipts and diſburſements are always 
examined at the board, and figned by three 
of the Directors then preſent. 


All the Directors, agreeable to the 33d 
and 34th Bye-Laws, alternately act as houſe- 
viſitors; and fatisfy themfelves, by perſonal 
obſervation and inſpection, that the rules and 
ordinances are duly executed and enforced. 


All this duty may appear in the detail to 
be formidable; but in reality a very little 


time, if regularly allotted for the purpoſ?, is ſuf- 
ficient 
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ficient for the diſcharge of the whole. From 


two to three hours once a fortnight, is all 


that is now requiſite to enable the manufac- 
turing and clothing committees to go thro? 
the buſineſs of their reſpective departments. 
Leis time ftill is ſufficient for the committee 
of accounts. And there is this great advan- 
tage in the arrangement, that the accounts 
and whole buſineſs of the houſe are, or may 
be, kept in a regular train; the whole goes 
forward almoſt mechanically; and a ſmall 
power, thus ſftatedly applied, is ſufficient to 
keep the whole of this great and complicated 
machine in conſtant, equal motion, | 


Thus have 1 endeavoured, as well as my 


limited abilities would permit, to execute the 


taſk required of me, and to furniſh the pub- 

lick with ſome account of this eſtabliſhment, 

All that remains, is to offer ſome HiwnTs to 
thoſe who have ſimilar Inſtitutions in view. 


To this part of my ſubje& I proceed with 
much diffidence and timidity ; and intreat 
my candid readers to regard the little I have 
to offer, as-proceeding, not from diQatorial 
vanity, but from an humble deſire to ſuggeſt 
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ſuch obſervations as appear to me, upon 2 
careful inveſtigation, to be of ſome import- 


ance and utility. Experience is the ſchool of 
wiſdom; as adverfity 1 is of virtue: and the 


child of ſimplicity may there glean ſome uſeful 
maxims, not altogether unworthy attention 
from the man of ſuperior underſtanding. 


Whether the general eſtabliſhment of dif- 
trict Houſes of Induſtry throughout the king- 
dom at large, be a practicable meaſure,-I pre- 
ſume not to determine. But certain it is, 
that thoſe which are placed in large or po- 


pulous towns, have peculiar advantages. — It 


is not ſo difficult to meet with a ſufficient 


number of proper perſons to undertake the 


direction and management of them; nor is 
the neceſſary attendance ſo troubleſome and 
inconvenient as in the country; where the 
directors may have ſeveral miles to travel. 
In great towns likewiſe, the frauds and abuſes 
J have mentioned, more generally prevail; 
and a reform of thoſe abuſes of courſe pro- 
duces a more ſenſible effect, and a more con- 
ſiderable reduction of expenſe. In ſuch ſitua- 
tions, our own experience entitles me to 
affirm, there can be little doubt, with any 
tolerable 
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tolerable management, of producing a very 


conſiderable faving in the annual expenditure; 
in addition to the other, ſtill more important 
advantages, and beneficial conſequentes, on 
which I have enlarged. 


The firſt ſtep generally taken towards the 
adoption of ſuch a plan, is to obtain the 
conſent of the inhabitants or pariſhioners, 
and to convene a General Meeting for that 
purpoſe. The next advance, 1s the appoint- 
ment of a Committee to conduct the buſineſs, 
And here I would beg leave to recommend a 
precaution, which will be found of very ma- 
terial conſequence. Let the Committee be 
well ſelected, but not too numerous. Six 
or eight, intelligent independent perſons, 
will be more likely to act with unanimity 
and concord, than a greater number. They 
will naturally be careful at the time of their 
appointment, to be furniſned with full powers 
and authority to act for the whole. This 
Committee will find it requiſite to apply to 
Parliament for an Act, to inveſt the future 
Guardians and Directors with the neceſſary 
powers. The Shrewſbury Act has been found 
by experience to be, upon the whole, very 

well 
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well adapted to anſwer the end required. 
But as it is impoſlible, without experience, to 
frame a perfet? Act, fo, fix years practice has 
ſuggeſted ſeveral amendments and improve- 
ments, that would be exceedingly uſeful and 
falutary. One or two of the moſt important 
I will here point out; and upon application 
to the Directors, or the Secretary, any fur- 
ther information that may be deſired, will be 
moſt readily communicated, The Directors 
have a power given them by the Act, to iſſue 
their warrants for apprehending vagrants. 
This relieves the magiſtrate from a very diſa- 
greeable part of the duties of his office; and 
as the Directors of Houſes of Induftry are 
more immediately intereſted in the care and 
management of the poor; as the requilite 
qualification for that office eftabliſhes a con- 
ſiderable degree of reſpectability; as their 
number is a ſtrong guard and ſecurity againſt 
any abuſe of power; and as it would be one 
great means of eſtabliſhing a well regulated 
police in thoſe cities or large towns where the 
-ariſhes are thus incorporated: there can be 
no reaſonable objection, but on the contrary, 
very powerful inducements, to veſt in the 
Directors a further power, (not leſs than ſe- 
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ven of them being in board afſembled,) to 
take the examination of fuch vagrants upon 
oath, and to paſs them in the cuſtomary 
manner to their reſpective ſettlements ; the 
Chairman being authoriſed to ſign fuch paſſes. 
Such a regulation would not only be a great 
relief to the magiſtrate, but to the Directors 
and pariſh officers likewiſe. That the Ma- 
giſtrates and the Directors may co-operate in 
this important point, I would recommend 


that the Chief-Magiſtrate for the time being 
of the city, town, or place where the Hovsz 


or INDUSTRY is eſtabliſhed, be appointed a 
Director, in addition to the number elected 
by the pariſhes, 


The clauſe, requiring ſuch charitable gifts 
and donations as are not particularly appro- 
priated to be paid to the Treaſurer, ſhould 
be more explicit, and be a little further ex- 
tended. The Directors ſhould be empowered 
to ſuperintend and controul the diſtribution 
of all charitable gifts and legacies left to the 
diſpoſal of pariſh officers, provided ſuch diſ- 
tribution be made agreeable to the directions 
or wills of the reſpective donors: and it ſhould 
be enacted, that no ſuch diftribution ſhould 

be 
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be made, without the privity, concurrence, 


and approbation of the board, under the 


penalty annexed to diſobedience of orders. 


The clauſe diſſolving the board, and elect- 
ing twelve new Directors together at the end 
of every eight years; by guarding againſt 
poſſible danger, introduces a-great real evil: 
depriving the houſe of the advantages reſult. 
ing from that knowledge and experience, gain- 
ed by having been one or two years in the 
Direction. The Guardians ſhould have an 
optional power to re- elect ſuch Directors as 
have not ſerved three years. os 

The ape of diſqualification, ſhould be ex- 
tended from fixty, to ſixty-five, or ſeventy. 
There ſhould alſo be an additional clauſe, 
provided that no perſon or perſons ſhould, 


by reaſon of their paying to the poor's rates 


of the pariſhes ſo united, be diſabled from 
being a witneſs upon any hearing or trial con- 
cerning the place of ſettlement, or concerning 
the vagrancy or removal of poor perſons, 
unleſs ſuch perſon be aſſeſſed in the particular 
pariſh to which ſuch poor belong, or from 


which they are removed. 
The 
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The next ſtep, after obtaining ſuch an 
Act, will be to provide a proper building 
for the purpoſe intended. It is very deſirable 
that it ſhould be placed in an elevated fitu- 
ation; that the apartments, particularly the 
dining hall, the principal working rooms, 
and the dormitories, ſhould be large, lofty, 
and well ventilated. In the Shrewſbury 
Houſe, theſe rooms are 120 feet long, 20 
feet wide, and 12 feet high : they run parallel 


to each other, from the ground floor to the 


attic; and by means of a number of apertures 
in the top of the middle partition near the 
cieling, a thorough air may at any time be 
conveyed through them, by opening the win- 
dows on each fide the houſe, Another moſt 
defirable circumſtance, is a plentiful ſupply 
of good water, This our houſe is furniſhed 
with, by means of a ſmall engine, which 
throws it up from the river, and is worked 
by the paupers. 


Temptations may preſent themſelves to 
ſacrifice ſome of theſe advantages, for the 
ſake of ſaving money at the firſt outſet, But 
let it be conſidered, that the intereſt of the 
ſum requiſite to defray the additional expenſe, 

. will 


E oy age 


n - 4», yy <A 
N 


—_ 
S ˙ 


— enn 


23 >; 
e 3 S 
$ 2 — 1 
*- S 
mm... >} 
1 


- == 


* 
. 8 


_ rw Sand. wit PI 
CDS <Þ- JI 4 - 
- 2. - 


* 
yy 1 2 A * FRY s . 1 4 3 — S ' * $ = 
2 * * 23 8 — — SES FED # 
"hes rs r 


: 4 — 
4— 
2 


58 HINTS TO THE FOUNDERS 


will bear a ſmall proportion to the rates of 
pariſnes ſo united; and that if afterwards 
it ſhould be found neceſſary to ſupply any of 
theſe deficiencies, it will be done at a much 
greater coſt, It will alſo be found highly 
requiſite to ere& a detached building, at a 
ſufficient diſtance from the houſe, to ſerve as 
an Infirmary; furniſhed with wards for the 
men and women, with water cloſets, &c. 
and likewiſe ſeparate wards detached from 
the former, where the poor are to be placed 
at their firſt admiſſion, and to remain till they 
are well purified, and found to be free from 
any infectious diſorder. In the ſame enclo- 
ſure ſhould alſo be placed a working room and 
dormitory, for that claſs of females, whoſe 
ſeparation from the family at large has been 
ſo ſtrenuouſly recommended, We have like- 
wiſe found a range of ſmall apartments in an 
out-wing of the building, and not commu- 
nicating, to be very uſeful and convenient 


for the accommodation of the hired weavers, 
&c. | 


The firſt Directors choſen to conduct the 
undertaking, we will ſuppoſe to be ſelected 
as perſons of good ſenſe, difintereſtedneſs, 

| activity, 
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activity, publick ſpirit, and comprehenſive 
views; and to have among them a due pro- 
portion of gentlemen, whoſe property and 
perſonal conſequence, will give weight and 
dignity to their proceedings. As the prin- 
cipal difficulties will occur at the outſet, it is 


highly defirable, that perſons of this deſcrip- 


tion ſhould ſtand forth, to render this moſt 
eſſential ſervice to that portion of the com- 
munity whereof they are members. To ſuch 
gentlemen, it is ſcarce neceſſary to recom- 
mend much temper, prudence, and caution, 
in the firſt introduction of new meaſures. 
Sudden revolutions commonly excite convul- 
ſions; and in the preſent caſe, would produce 


much outrageous clamour, and individual | 


diſtreſs. Except in the caſe of rents, all the 
regulations I have mentioned were gradually 
introduced. The Directors felt their ground, 
and did not advance a ſtep further, until they 
had well ſecured their preſent footing : at the 
ſame time preſerving and maintaining with 
firmneſs and vigour every advantage they had 
gained. It will alſo be prudent to guard, as 
much as poſſible, againſt thoſe jealouſies, 
which the power it is abſolutely neceſſary to 
veſt in the Directors, is apt to excite, 
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It will contribute much to the eaſe and 
ſatisfaction of both parties, if the Directors 
and pariſh officers cordially unite in purſuing 
that object, which both have, or ought to 
have, in view. The overſeer will find him- 
ſelf greatly relieved from that care, trouble, 
and reſponſibility, which was before attached 
to his office. He will ſee no inconſiderable 
portion of -it transferred to the Directors, 
over and above the many additional objects 
which will demand their attention. Tt is pre- 
ſumed he will likewiſe ſee, as in the preſent 
inſtance, great good and much advantage 
reſulting to the community at large, and his 
own pariſh in particular, from the adoption 
of this plan, In return, every man, ſuſcep- 
tible of generous ſentiments, will feel himſelf 
impelled to contribute all the aid and aſſiſt- 
ance in his power, to lighten the burden of 
the Directors, and to furniſh them with all 
the information reſpecting the caſes and the 
characters of the parochial poor, which he is 
able to obtain. | 


But though it is neceſſary for the Directors | 
to proceed with temper and prudence, in the 
introduction of their plan of reform; yet, 

| when 
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when the firſt difficulties are overcome, and 


this plan is thoroughly eſtabliſhed, it is equal- 
ly neceſſary that they ſhould adhere to it with 
firmneſs and ſteadineſs. If they allow them- 
ſelves to diſpenſe with the Rules and Bye- 
Laws they have enacted, on account of any 
little inconvenience or expenſe that may ariſe 
in particular inſtances; their ordinances will 
ſoon become a dead letter, and every abuſe 
be again gradually introduced. It will be 
found, upon the whole, much wiſer, and more 
beneficial, to encounter every incidental ex- 
penſe, which may be incurred in ſuch parti- 
cular inſtances, than to diſpenſe with thoſe 
general rules, the obſervance of which will, 
upon the wROW produce ſo many blue 
effects. 


I would alſo beg leave moſt earneſtly to re- 
commend it to the Directors, to preſerve the 
fuperintendance and control of the Board 


over the general management, the contracts, 


and all other proceedings of the houſe. If 
they are fortunate enough to meet with a 
Secretary well qualified for his important 
office, they may be tempted by degrees to 
entruſt him with the whole of the internal 

management 
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management; but this will aſſuredly be found 
productive of the moſt injurious conſequences, 
Their ſervant will become their maſter : the 
Board will meet only to ſanction his mea- 
ſures: thoſe pernicious conſequences which 
follow an abuſe of power, will ſoon manifeſt 
themſelves; at firſt, probably in a total neglect 
of all attention to the morals of the poor; a 
gradual relaxation of diſcipline and induſtry 
will next take place; this will produce an in- 
creaſe in the expenditure; and in a ſhort 
time, all the good effects produced by the 
inftitution will diſappear, all the former abuſes 
recur: and an eſtabliſhment that might have 
continued an ineſtimable bleſſing to the com- 
munity, and to the poor themſelves, become 
itſelf an evil, and increaſe thoſe burdens ĩt was 
ſo admirably adapted to remove. 


This fatal reverſe can only be avoided, by 

a firm, ſteady, and conſtant exerciſe of the 
power veſted in the weekly Board; by the 
regular inſpection and ſuperintendance of the 
three Committees, and the Houſe Viſitors; 
by vigorouſly reſiſting every encroachment; 
or by reſuming the reins when they have been 
artfully wreſted out of their hands. Ten 
Ds © thouſand 
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thouſand times better would it be, at once to 
diſmiſs an officer of this deſcription, whatever 
may be his qualifications, than, through an 
_ exceſs of timidity or groundleſs apprehenſion, 
ſuffer ſo fatal a precedent to be eſtabliſhed, 


With reſpe& to the Debt that will be con- 
tracted, by purchaſing or erecting the neceſ- 
ſary buildings, &c. it is to be obſerved on 
the one hand, that continuing very heavy 
levies, in order the more ſpeedily to diſcharge 
it, is ſaddling the preſent occupiers of land 
and houſes with an unreaſonable expenſe, for 
the benefit of thoſe who will ſucceed them. 
And, on the other hand, that it is highly 
neceſſary this debt ſhould be gradually and 
regularly liquidated. Whilſt it remains, it 
will be a fad clog upon thoſe exertions that 
will be found requiſite. In years of extra- 
ordinary expenſe, ariſing from the dearneſs 
of proviſions, the prevalence of epidemical 
diſeaſes among the poor, or various other 
cauſes, it will oblige the Directors to call 
for larger payments, and, of conſequence, 
the Aſſeſſments muſt be again raiſed more 
than would be neceſſary, were the debt anni- 
hilated; and this will excite much prejudice 

and 
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and clamour. Ii will alſo operate as a diſcou- 
ragement to further improvements: and it will 
render the ſucceſs of the undertaking much 
more precarious. A man ſtruggling with a 
heavy debt, is often ruined by thoſe difficul- 
ties, which, if he were not thus encumbered, 
would produce no material bad conſequence: 
and the obſervation will ſtrictly apply to the 
caſe before us. It is certainly therefore a 
dictate of wiſdom and prudence, to adopt 
the determination before-mentioned : namely, 
gradually and regularly to reduce this debt, 
until the whole be paid off and diſcharged. 
The Directors of the SHREwsBURY Hovss or 
InpusTRY came to a reſolution to apply two 
hundred and fifty pounds per annum, out of 
the ſavings, for this purpoſe. This reſolution 
is ſtrongly recommended as a proper medium 
between diſcharging the debt too haſtily, and 
not reducing it at all. A trifling diminution 
of the aſſeſſment may indeed for the preſent be 
obtained, by ſuffering the whole debt to re- 
main; and a tranſient popularity be acquired, 
by adopting ſuch a meaſure : but what is this 
in compariſon with the riſk and hazard that 
will be thereby incurred? Nor is this the 
only miſchief that will enſue. It will produce 

: an 
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an oppoſition to every plan for extending the 
beneficial effects and advantages of the eſtab- 
liſhment : an oppoſition that will cool the 
ardour, and diſeourage the exertions of every 
enlarged and liberal mind. And, if there 
ſhould be a conſiderable difference in the 
average payments of the different pariſhes 
united in the undertaking; ſuch a meaſure 
might operate more for the relief ot one pa- 
than of the reſt; and this would open a 
to jealouſies, and introduce that diſunion 
and diſcord, which would give a fatal ſtab 
to its proſperity and ſucceſs. And after all, 
where five or fix' pariſhes are united, the 
reduction would be ſo very infignificant, as 
to be unworthy the attention of ſuch perithes 
at —_ | | | 


A policy too limited _ 8 aug 
and extinguiſhes every generous ſentiment 
and emotion of the heart, If it ſhould'ever 


prevail in undertakings of this nature, they 


will ſoon ceaſe to be of any utility; and then, 
this ' ſhort-lived popularity might be ſue- 
ceeded by _—_ * 


I 1 . therefore” to —— theſe 
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ductors of ſuch inſtitutions, never to deviate 
from thoſe meaſures, which appear, upon the 
whole, beſt calculated to ſecure complete and 
laſting ſucceſs. Let all the great and valua- 
ble purpoſes which may be obtamed by means 
of theſe eſtabliſhments, be ever kept in view, 
and invariably purſued, When the firſt dif- 
ficulties are ſurmounted, and ſucceſs crowns 
their endeavours, let them not ſtop ſhort, 
and ſay, It is enough, But rather, animated 
and encouraged by that ſucceſs, let them pro- 

ceed with redoubled ardour, until they have 
attained the utmoſt poſſible perfection.— 
When they have relieved their fellow citizens 
buy lightening the burden of parochial taxes; 
hen they have added to the publick ſtock 
the labour of thoſe who are now ſupported in 
idleneſs ;—brought thoſe, who are now a bur- 
den and reproach to their country, to contri- 
bute largely to its proſperity ;—and, above 
all, when, by due culture and diſcipline, they 
have improved their morals; adopted every 
prudent and ſalutary precaution, to prevent 
their endeavours from being counteracted; 
and by theſe means ſucceeded in rendering 
their Houſes of Induſtry, Seminaries of Vir- 
tue; and ſee their young Poor from theſe 
- aſylums 
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aſylums fallying into the world, and filling 
up their reſpective ſtations and relations in 
life, with credit to themſelves and honour to 
their parochial guardians :—then may they 
ſucceſſively retire from their poſts in the 
Direction, with that heart-felt ſatisfaction, 


that unutterable delight and exultation, which 


will amply reward their patriotic labours. 
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Rev. J. HOWLETT. 


No. I. 


| Dunmow, May 15, 1791. 
GENTLEMEN, . | 


HAVE juſt been reading, with vaſt pleaſure, 

A very ingenious and well written pamphlet, 
entitled, Some Account of the Shrewſbury Houſe of 
Induſtry, The many judicious regulations that 
Houſe appears to have adopted for the encourage- 
ment of Induſtry, the improvement of Morals, 
and the preſervation of Health, cannot be ſufficiently 
admired. Perſons, however, who have ſimilar In- 
ſtitutions in View, may be inclined to regret that 
à more minute information of the ſeveral articles 
of expenſe has not been communicated. With- 
out this, it may plauſibly be ſaid, that the annual 
reduction of £1259, ſtated in page 14, may be no 
proof of the excellence of the Inſtitution, but 

| ſhows merely the folly of the former managers 
of the poor; and that if an incorporation of the. 
pariſhes 
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| pariſhes in the Town had taken place, and the 
like prudent and vigorous exertions had been 
made, without the erection of a Houſe of In- 
duſtry, that ſtill greater reductions might have 
been effected. I have taken the liberty to en- 
cloſe tables from Na#on Houſe, in Suffolk, and 
_ Rolleſby, in Norfolk, ſimilar to what one would 
naturally wiſh to have ſeen in the Account of 
the Shrewſbury Houſe, The peruſal perhaps may 
not communicate any new information; it is 
however hoped it may afford ſome amufement, 
which muſt be my apology for troubling you 
with them. You will be ſo obliging as to return 
them me under cover to the Biſhop of London, 
I cannot preſume to requeſt a table equally mi- 
nute of the Shrewſbury Houſe, as it could not 
be done without much trouble. I hope, however, 
I ſhall not be denied the annual expenſes of the 
out- poor ſince the opening of the Houſe, and the 
annual expenſes of the in-poor, including every 
article whatever, together with their * earn · 
ings during the ſame period. 


In page 42 ſome ſurpriſe is intimated, that any 
one ſhould doubt the Healtbingſ of theſe Houſes, 
I frankly confeſs I have always been of the 
opinion, that they are highly deſtructive of health; 
and I ſtated my reaſons for that opinion, as far 
as reſpeted the Houſes of Norfolk and Suffolk, 
in a re publiſhed two or three years ago. 

Thoſe 
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[Thoſe reaſons ſtill appear' to me to render the 
matter probable; I have fince procured evidence 


which mahb:es it, I think, certain. But I beg leave 


to be unclerſtood as ſpeaking merely of what has 
hitherto been the fact in thoſe Houſes, without 
venturing to aſſert any thing about what may be 
effected hireafter. Nay, from ſome recent im- 
provements for the more perfect ventilation, &c. 
of ſome cf them, I am inclined to think their 
falubrity is already conſiderably increaſed. And 


with regard to your's in particular, the many 


judicious neaſures you have adopted, muſt have 
been highly conducive to the ſame important 


purpoſe, and may perhaps have rendered it as 


completely healthy as any other poſſible ſituation. 
I. heartily wiſh this may be really the caſe. 
I feel however no ſatisfactory confidence in mere 
ſpeculative reaſonings for this purpoſe, not even 
thoſe very ingenious and plauſible ones ſo forcibly 
urged in pages 42 and 43 of © Some Account, &c.” 
[firſt edit. ] I ſhauld therefore be extremely obliged 
to you, if you would favour me with the number 
of Births which have taken place in your Houle 
from its firſt opening to the preſent time; and 
how many have died of the children in the firſt 
month; or,. if ſent out to nurſe at the end of 
three weeks, how many have died at and within 
the age of three weeks, And it would be an 
additional obligation, if any Reaſons are given 
why ſuch children ſhould be more liable to death, 

independent. 
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independent of the influence of the Houſe, than 
the children of the poor of the town in general, 
of the ſame age, out of the houſe. "2s 


With great reſpect for your humane ml _ 
exertions, I am, , 


Vour very humble Servant, 


I. HOwLE Tr. 
To the Directors of the | | 


Shrewſbury Houſe of Induſtry. 


— 


No. II. 


Shrewſbury, June 18, 1791. 
REV. SIR, 


HE Directors of our Houſe of Induſtry 
have referred to me your letter of the 

I 15th ult. and J have taken all the pains in my 
power to furniſh you with the information you 
deſire, In an object of ſo much importance to 
the publick, as the utility and healthineſs of theſe 
Inſtitutions, I have thought it highly incumbent 
to be ſcrupulouſly exact in my ſtatement of thoſe 
particulars which relate thereto, and have for 
that purpoſe attended myſelf when they were 


extracted from the books and accounts of the 


Houſe, You are pleaſed to obſerve, © That it 
« may be PO ſaid, that the reduction of 


£1259, | 
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« £1259, ſtated in page 14 of the printed Ac- 
« count, may be no proof of the excellence of 
c the Inſtitution, but ſhows merely the folly of 
« the former managers of the poor; and that if 
« an incorporation of the pariſhes in the town 
« had taken place, and the like prudent and vi- 
e gorous exertions had been made without the 
e erection of a Houſe of Induſtry, ſtill greater 
te reductions might have been effected. 


It is conceived, that an incorporation of the 


pariſhes, without an incorporation of the poor 
likewiſe, I mean uniting them in one family, 
could not, with the beſt management, have pro- 
duced any conſiderable reduction of expenſe, The 
enormous amount of. the poor's rates had excited 
a general alarm, and prompted the overſeers to 
many ſpirited and vigorous efforts to effect this 
reduction, but in vain, It was not till experience 
had fully demonſtrated the impracticability of every 
other method, that our preſent plan was adopted. 
But, defirable as it was to relieve ourſelves, and 
lighten the heavy burden of parochial taxes, it 
is freely admitted that this advantage would 


have been much too dearly purchaſed, if the 


comfort, the health, or the lives of the poor, had 
been ſacrificed to obtain it. Our expectations 
however were the reverſe of this. — We conceiv- 
ed, that furniſhing employment for. the induſtrious 
poor, (which had been in vain attempted by our 

L overſeers 
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_ overſeerr in our pariſh workhouſes)—that affiſt- 
ing large families, by undertaking the care and 
ſupport of their younger branches; withholding 
undeſerved relief from the idle, vicious, and 
abandoned, or providing for them by employing 
them in the houſe; —enforcing due diſcipline, 
order, decency, and cleanlineſs, in that houſe 
where they were to be collected together;—and 
particularly that removing the children of the poor 
from thoſe ſinks of filth and profligacy, where 
they lay expoſed to every natural as well as every 
moral evil; — appointing them proper inſtructors, 
and- training them up in the habits of induſtry 
and virtue : =we preſumed, I ſay, that by theſe 
means, ſo far from abridging their comforts or 
injuring their health, the execution of our plan 
would be at once productive of the moſt ſalutary 
and important advantages to the poor themſelves, 
as well as to the pariſhes thus incorporated. 


In every point of view there are many obvious 
and important conſiderations in favour of Houſes 
of Induſtry ſo conſtituted, which will not fail to 
impreſs a mind ſo candid as your's, with their 
proper and natural weight. To whatever cauſe 
the increaſe of the poor's rates may be owing, 
certain it is they are ſo burdenſome to mul- 
titudes, who are called upon to contribute to 
them, particularly the lower claſs of induſtrious 
tradeſmen; that if it be practicable to effect a 

con- 
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conſiderable reduction of them, without injury to 
the poor themſelves; nay, further, by the ſame 
means moſt eſſentially to promote their real wel- 
fare and happineſs; ſuch a conſummation is moſt 
devoutly to be wiſhed. Under the article of ex- 
penſe, I ſhall only obſerve, in addition to what 


has been already ftated in the printed account, 


that, ſuppoſe a given number of poor, and 
thit number a large one, were deemed proper 
objects of relief; does it not appear highly pro- 
bable that they would be relieved at leſs expenſe 
when collected together? Every article of cloth- 
ing and food is bought of courſe on better 
terms, and ceconomically applied; whilſt on the 
other hand, the weekly allowances that muſt have 
been made to the ſame perſons in their own 
habitations, would not "unfrequently be diverted 
from their proper objects, and ſpent in exceſſive 
drinking, or the Wagens _ ; and double 
the ſum would not ha ve furniſhed their families 
with the ſame comfortable ſupport. 


The influence which Houſes of Induſtry have 
upon the health and morals of the poor, has en- 
gaged much of your attention, and ftill claims 
your further ſerious conſideration. Have you ever 
viſited in perſon the habitations of the poor, in 
populous towns? In approaching their doors, 
the air becomes offenſive ;—on entering, what a 
congregation of peſtilential vapours! The air, 
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from confinement, repeated reſpiration, and putrid 
effluvia, has loſt half its vital principle. The 
children of ſuch .habitations are languid, peeviſh, 
ricketty! How oft have I ſeen theſe families 
fitting or lying around their doors, by way of 
enjoyment, when the whole alley has been almoſt 
too offenſive to paſs through! In ſuch places it 
has been generally obſerved that contagious diſ- 
eaſes originate; and when the deſtroyer has gone 
forth, in ſuch places, what havock does he make ? 
But enter the Houſe of Induſtry : — here, no 
offenſive, unwholeſome ſmell aſſails us; nor are 
we incommoded by any difficulty of breathing. 
The inhabitants are well clothed and fed; free 
from dirt, vermin, and ſickneſs; they work, they 
eat, they ſleep, in large and lofty apartments, 
kept thoroughly clean, and well ventilated. Are 
any of them taken ill, they are immediately re- 
moved to the Infirmary of the Houſe; a detach- 
ed building, where they are attended by nurſes, 
have medical aſſiſtance, and a diet adapted to 
their complaints. How is it poſſible ſuch Houſes 
ſhould be unhealthy, or contribute to the mor- 
tality of their inhabitants? If indeed ſuch build- 
ings are conſtructed on the principles of a nar- 
row, avaricious policy ; if the poor are crowd- 
ed together in ſmall, cloſe, and dirty apartments, 
and no care taken to keep them clean, or in- 
troduce a due circulation of freſh air; then 
the conſequences you dread would certainly 

| follow 
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follow; and a Houſe of Induſtry might be as 
| wretched a receptacle of diſeaſe and — as a 
Priſon or a 1 2 


And now, may I not preſume to hope you 
will be difpoſed to acknowledge, that your ob- 
jections do not apply to ſuch eſtabliſhments in 
general, but only to thoſe in particular, where 
ſuch abuſes prevail; and that we ſhall approve 
ourſelves the trueſt friends to our pariſhes and 
our country — not by ſtarting difficulties and 
raiſing objections to ſuch inſtitutions, but — by 
ſtrongly urging and recommending thoſe regula- 
tions which will render them productive of ſuch 
_ beneficial effects? | 


No juſt inference reſpecting the general un- 
healthineſs of Houſes, of Induſtry, can be drawn 
from the proportional number of deaths that 
take place therein. — They are the general rendez- 
vous of the aged, the diſabled, and the diſtem- 
pered poor. To theſe parochial receptacles, the 
wretched victims of profligacy and diſeaſe are 
conveyed, in the laſt ſtages of their miſerable 
career: here they flock, to lie down and die. 
To aſcertain the fact, and decide impartially, 
whether they are really prejudicial to the health 
of the poor, it will be neceſſary to analyſe 
their little bills of mortality, and to enquire into 
the age and the diſorders of thoſe contained in 

| | them. 
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them. This will at once ſhow the futility of 
ſuch general concluſions as have _ deduced 
from theſe data, 


The average number of poor in our Houſe 
for the laſt year has been 340: the number of 
deaths, 29. If it had been, 30, it would have 
been one in 114. But obſerve now the follow- 
ing catalogue, and then fay whether it be fair 
or juſt to infer that the Houſe is unhealthy, Of 
| theſe 29, two were 90 years old; three, 80; 
ten, upwards of 70 five fell victims to venereal 
habits ; one, died of a cancer; one, a maniac; 
and one, a poor vagrant, who had been ill treat- 
ed in a country pariſh, — Can it be faid, that 
any of theſe 23 out of the 29, died in conſe- 
quence of their being confined in a Houſe of In- 
duſtry ? — It ought to be taken into the account 
too, that an equal number at leaſt have been recov- 
ered from thoſe maladies they brought with them, 
in conſequence of that aſſiſtance and thoſe comforts 
which they here enjoyed, who would in all pro- 
bability, otherwiſe have fallen victims to their re- 
ſpective diſeaſes, I have not taken this year as a 
favourable one, but, on the contrary, as that in 
which the greateſt number of deaths have taken 
place in the Houſe, ever ſince the firſt opening, that 
I might place your objection in the ſtrongeſt light 
it will bear, 


You 
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You deſire to be informed, — * How many 
-& births have taken place in the Houſe fince 
<« the firſt opening to the preſent time; and how 
& many have died in the firſt month; or, if ſent 
“e to nurſe at the end of three weeks, how many 
“e have died at and within the age of three 
« weeks; and if we can aſſign any reaſon, why 
« ſuch children ſhould be more liable to death, 
“ independent of the influence of the Houſe, 
& than the children of the poor of the town in 
« general, of the ſame age, out of the Houſe,” 
The number of children born in the Houſe 
ſince its firſt ne is Ninety One : of theſe, 
two only have died in the Houſe, and two more 
out at nurſe, all at the age of two months. 
Two or three more have died at the age of 
three or four years, but after they were taken 
out of the Houſe, —You will give me leave now 
to reverſe the latter part of your Queſtion, and 
- requeſt the favour of you to aſſign a reaſon, 
why the children born in the Houſe ſhould be 
leſs liable to death, than thoſe of the poor of 
the town in general; and whence it comes to 
paſs that ſo many more lives have been ſaved in 
proportion among the former, than among the 
latter? 


You requeſt alſo to be informed, — What 
« have been the annual expenſes of the out- 


« poor ſince the opening of the Houſe; and 
« the 
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e the annual expenſe of the in-poor, including 
ec my _— together with their annual earn- . 


« ings.” 


The following is an exact account of the ex- 
penſes of the out - poor, including nurſes* pay: vix. 
AYE * 

1784 to 1785 - - 833 19 8 
o 
7 


ty 
8 


ro 
1785 to 1786 - 535 19 
1786 to 1787 - - 364 © 
1787 to 1788 - - 396 15 f 
1788 to 1789 - 320 4 72 
1789 to 1790 - - 322 17 5 


1 


The accounts of the preſent year are not 
cloſed. In the ſame years the ſums received fo 
the ſupport of baſtard children, certificate poor, 
&c. was as follows: viz 


& $M 
From 1784 to 1785 - © 142 10 8 
1785 to 1786 - - 197 10 7E 
1786 to 1787 - - 196 5 3 
1787 to 1788 - - 188 9 10+ 
1788 to 1789 - - 185 12 1 
1789 to 1790 - 286 12 8 


Bonn 


Many of the baſtard children being in the Houſe, 


theſe ſums could not with propriety be wholly 
deducted from the former ſtatement of the ex- 


; 9 
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penſe of the out-paar, though a conſiderable 


proportion of them certainly „, 


An erat account of the earnings of the paar 
in the Houſe, it would be a work of much time 
and ſome difficulty to extract from the books; 


but the following will perhaps be ſufficiently ar- 


curate for your purpole. The general rule for 
the bounty or gratuity allowed them, is one 
ſixth part of their earnings; but thoſe employed 
to wark machines are not allowed ſo much, 
becauſe, with the ſame labour, their earnings are 
vaſtly more conſiderable. The amount of theſe 
gratuities for the laſt year was C141 35. 3d. 
which being multiplied by fix, gives £847 os. 6d. 


But it muſt be obſerved, that all the poor in 


the Houſe, capable of working, have their pro- 
portionable gratuities, and that of courſe the 
amount is divided, not anly among thoſe who 
are employed in the manufactory of the Houſe, 


but among the ſhoemakers, taylors, nailors, F 


and thoſe who are employed in domeſtic offices. 
The profit reſulting from the manufactory de- 
pends upon various circumſtances, but the gra- 
tuities are ſettled according to the cuſtomary 
price of labour in the work they are employed 
about. The average expenſe of their yearly 
maintenance, clothing included, is £8 175. od. 
per head, The expenſe of their weekly pro- 
viſions 15 634, per. head, Their allowance at 

M | breakfaſt, 
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breakfaſt, a pint of milk-meat 'or broth, and half 
a pound of bread; dinner, nine ounces of meat, 
ſix ounces of bread, a trencher full of roots or 


a pint of beer; ſupper, -a pint of 
peaſe-porridge, . and nine ounces of 
for adults; children in ppm | 


eng thus, Sir, endeavoured to give you Al 
the ſatisfaction in my power, I have only to 
add, that as you and ſeveral other Gentlemen 
ſeem to think that this additional information 
may be of ſome uſe to the publick, and a ſecond 
edition of my printed Account is now called 
for, it is my intention to inſert this Letter by 
way of Appendix. If you chuſe to have your 
very ſenſible letter prefixed thereto, it ſhall be 
done; and (though my publiſher is impatient) TI 
will ſtop the preſs for a fortnight to allow time 
for receiving your anſwer. In the mean time, 
I remain very 3 | | 


Rev. Sir, 

Your obedient, 
Humble Servant, 
I. WOOD. 


| Ts the Rev, J. ed. 
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No. III. (a). 


Dunmow, June 25, 1791. 


SIR, 


OUR your very obliging letter of the 18th, I 
| did not receive till yeſterday, or 1 had 
ſooner returned my acknowledgements. It is from 
the free communications of perſons liberal and 
candid as yourſelf, that one can hope thoroughly 
to inveſtigate ſubjects of political importance. 


Your propoſal of prefixing my laſt Letter to 


the appendix of the new Edition of your Ac- 
count, I eſteem, not only as an inſtance of polite 
civility, but as doing me a real honour, As it 
was written without the moſt diſtant view to 
publication, you will be ſo kind as to correct 
any improprieties of expreſſion which may have 
eſcaped me. 


I am really forry you have taken ſo much 
pains to evince, what for my own part I never 
doubted, nor I believe any body elſe, that no 
juſt inference can be drawn reſpecting the Health- 


ineſs of Houſes of Induſtry, from the total com- 
M 2 parative 


(a) The ſubjoined Notes contain all that was thought neceſ- 
fary by way of Reply to this Letter. 
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parative number of Deaths. As theſe places are 
the common receptacle of the aged, the infirm, 
and the diſtemperèd, the general mortality may 
be conſiderably higher than what takes place 
among the poor at large, without the ſmalleſt 
imputation upon their ſalubrity (b). No fair 
compariſon ean be inſtituted but with reſpect to 
the children, and all concluſions with regard to 
the reſt, muſt be deduced from analogy. | 


The preſumptive. evidence you have given of 
the healthineſs of your's is really aſtoniſhing. I 
have, I think, pretty ſatisfactory proof, that in 
the London Workhouſes the proportion of child- 
ren dying within the firſt month, is nearly one 
in 22 ; in thoſe Houſes of Induſtry in Norfolk 

and 


; (b) Mr. Howl rr 0 i in his firſt Letter, his 
opinion © that Houſes of Induſtry were highly deſtructive of 
health, and that this opinion was grounded, not on!y on the 

probable reaſons aſſigned in his pamphlet, but upon evidence 
fince procured, which he thought made it certain; and hav- 
ing in the pamphlet referred to, ſet forth in ſuch ſtrong terms, 

the general unhealthineſs of theſe Houſes, by reaſonings which 
apply to all of them ; Rating it as“ impoſſible, with the ſtrict. 

et attention to cleanlineſs and diet, or the moſt regular ven- 

tilation, fumigation, &c. of the apartments fully to counteratt 

their baneful influence reprefenting them as “ dreadful 
ſlaughter houſes to the old, and as killing at leaſt four or five 
times as many of the young, as would otherwiſe die in the 

ſame compaſs of time, &c. -I certainly did conceive, that he 
was of opinion theſe circumſtances were (not indeed the ſmall- 

elt, but) the ſtrongeſt „ imputations upon their r 

3 am happy to find myſelf miſtaken. 
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and Suffolk, where I have been able to obtain 


the requiſite data, one in between ſix and ſeven; 
and in my pariſh of Dunmow, which poſſeſſes 
a moderate degree of healthineſs, one in about forty 
ffs. That there ſhould not therefore in the 


Shrewſbury Houſe, have a ſingle individual died 


within the ſame period, . out of the ninety one 
born, appears ſo ſurpriſing, that one would na- 
turally fear there muſt have been ſome miſtake 
in the Account (e), and that the deaths of ſome 
of the infants, either from not having been 
baptized, or from ſome other cauſe, have been 
omitted to be regiſtered. On the contrary, if 
the whole turns out, after the fulleſt and moſt 
careful enquiry, to be really the fact as you have 
ſtated it, I am ready to acknowledge it a ſtrong 
_ preſumption that your houſe is not only more 
healthy than the reſt of the Town of Shrewſ- 
bury, and every other town of the ſame ſize, 


but than even the moſt healthy country vil- 


lages in the kingdom; and that I cannot aſſign 
any other plauſible reaſon for this peculiarity, 
than the judicious care and management of thoſe 
who have the ſuperintendance of it, - If in- 
deed we extend the enquiry through the ſecond 
month, the evidence of healthineſs is not quite 
ſo ſtrong. For I obſerve, that the number of 
. deaths 

(e) 1 cannot upon the ſtricteſt enquiry find any miſtake in 


the account. During the three years I was in the TOY 
not a fingle inſtance occurred. 
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deaths out of the ninety-one children born, was, 
within that compaſs of time, four, or one in 
about twenty-three; whereas in my pariſh they 
have been only one in thirty-three, However, 
it is to be remembered, that of your four, two 

died at nurſe and out of the houſe. | 


As there were parochial workhouſes in your 
town previous to the opening of your . Houſe of 
Induſtry, it would indeed have been extremely 
difficult to have derived any advantage in point 
of expenſe from an incorporation of the pariſhes, 
without collecting the pauper inhabitants of them 
into one Houſe. But hence it becomes leſs ſur- 
priſing that there has been the ſtated reduction 
of expenſe, For Workhouſes or Houſes of In- 
duſiry once eſtabliſhed, the larger they are, the 
ſmaller, for very obvious reaſons, may be the 
proportional expenſe, and the larger may be ren- 
dered the proportional earnings. And might it 
not be to the advantage of your Inſtitution, to 
ſtate in your Appendix a compariſon of it, in 
both theſe reſpects, with the old parochial work. 
houſes (d). 


Your earnings ſeem yum than thoſe of moſt 
Houſes, 


(d) In the old parochial workhouſes, — as I have before 
ſtate d, — after uncommon pains taken to furniſh employment 
for the poor, no advantage whatever could be made of their 
earnings; but, on the contrary, the variety of ſchemes adopted 
by ſucceſſive overſeers, were productive of conſiderable loſs. 


REV. J. HOWLETT. 87 


Houſes. The average earnings in the Houſes in 
Norfolk and Suffolk, according to the returns 
made to Parliament in 1776, were under 246. per 
head a year; and in the Edinburgh workhouſes 
they are, I think, ſcarcely 125. whereas your's I 
ſee are above 506. (e). Your's, however, I ob- 
ſerve are given but for one year; and I have 
minutes now before me of particular years in 
which the, earnings in ſome of the Suffolk and 
Norfolk Houſes amounted to nearly as much ; and 
we have a workhouſe in this neighbourhood, con- 
taining about ſixty paupers, in which, upon an 
average of ſeveral years, they are ſo high as 
21, 155, and this too without any of thoſe lau- 
dable encouragements you ſo kindly and judiciouſly 
hold out, I am well aware, however, that no 
deciſive compariſon can be from hence deduced 
in favour of ſome Houſes to the diſadvantage of 
others; for much will depend on the proportion 
of effeftive hands in each reſpectively, and much 
too even on the degree of their effectiveneſs, 
which, from innumerable cauſes, muſt be ex- 
tremely various. 


With regard to expenſes, you will permit me 
to * that your's appear to me very great: 
not 


(e) It cannot be thought improbable, that in a Houſe where 
they are employed in their reſpective trades, and a regular manu- 
factory is carried on, the average earnings of the poor ſhould 
amount to 50s. a head per annum- not 15. per week. They have 
annually increaſed, and we truſt are not yet near their zenith. 
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not ſo great indeed as ſome I have now before 
me, by even 3086. a head per annum. But they are 
higher than thoſe of the Houſe in the Ifle of Wight, 
by nearly 3/. a head; double theſe of the Edin- 
| burgh workhouſes; and, what claims more porti- 
cularly the publick notice, double what at leaſt a 
million of the poor in this kingdom maintain 
themſelves for in their own cottages (f). : 


Your allowance to the aut poor is reduced I 
obſerve within the laſt ſix years, from about 
830l. a year, to about 320. The average number 
of paupers in the Houſe has I believe been increaſed 
only about ten, This accounts for a reduction 
of not even 100. a year. The remaining 40oo/. 
may probably have been owing to various caules, 
and J therefore preſume not to impute it to any 
one in particular. Part of it poſſibly may have 
ariſen from the increaſed number of thoſe © who 
recovered from their maladies, by the comfort 
and medical aſſiſtance received in the Houſe,” and 

| | who 

(f) The expenſe of their clothing, which is manufactured in 
the Houſe, is rated at the cuſtomary price of the ſeveral ar- 
ticles; out of which, in conſequence of that manufactory, the 
Houſe has a profit. The expenſe of their proviſions we.find, 
after a variety of experiments, could not be- curtailed without 
a reduction of the quantity, which the Directors do not wiſh 
—and I truſt never will— to diminiſh. The expenſe at which 
&« a million of the poor maintain themſelves in their own 
cottages,” is inferred from a ſpecies of political arithmetic in- 
capable of mathematical preciſion. The data are incomplete, 
the reſult of courſe not to be relied on, 


who have afterwards left it * Lat a more 
confirmed ſtate of health, which has enabled 
them to ſupport themſelves; and I would wile 
lingly flatter myſelf, that not the ſmalleſt ſhare 
can be aſcribed to the increaſed number of thoſe 


e Ianguid, peeviſh, ricketty. children, you have ſo 


de well deſcribed, as lying before their doors, by 
« way of enjoyment, in thoſe miſerable alleys 
« which are almoſt too offenſive to paſs through,“ 
and whoſe parents chuſe to ſubmit to any hard- 
ſhip, rather than ſend them into your Houle of 
Induſtry, with all its peculiar recommendations (g). 


Your increaſed + ZW for baſtard children, 
certificate poor, &c. naturally ſuggeſt a variety of 
reflections (h); but I preſume not to trouble 

N you 


(g This ſhaft glances harmleſs.— My obſervation was general, 
of populous towns, In all ſuch there are great numbers of re- 
fident poor, that are not pariſhioners, who reſort to them for 
the ſake of employment; and therefore (except in caſes of 
emergency) are not admiſſible into the Parochial Houſe of 
Induſtry, A viſible. alteration for the better is manifeſt 
in our out-poor, to which that ſalutary regulation, the 13th 
bye-law, has greatly contributed. No infectious diſeaſes 
have ever become general among them ſince the Houſe of In- 


duſtry was eſtabliſhed :; they have ſeveral times broke out with 


ſymptoms of peculiar virulence, but by the timely and vigi- 
lant exertions of the Directors, have been ſpeedily checked and 
extinguiſhed, 


(h) Single pregnant women reſiding in the pariſhes at large 
are generally taken into the Houſe to lic-in. 
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you with them now, having already extended my 
_ to a conſiderable re | 


; 


As you propoſed: me the nene * c elne 


my former Letter to your Appendix, eee me 
to "is 2p the addition of this. 


i 


we 


11 remain, 0 Si 
With high ſenſe of Obligations, 
"OREN very pe meg humble Servant, 


N HOWLETT, 
* Mr. . WIG ONS. . EN 1 10 


av 


-_ 


End of the Correſpondence with Mr, How z 7. 


* 


CORRESPONDENCE. 


As many Pariſhes, intending to unite for the 


purpoſe of eſtabliſhing Houſes of Induſtry, 
have ſuppoſed that the general Acts of the 


gth and 22d of George the Third, were 
ſufficient for their purpoſe; the following 
Letters on that Subject, it is conceived, 
may not be unacceptable.- 


HE Author was lately applied to by a re- 
ſpectable Gentleman, who ſtated, « "That 

ſeveral pariſhes in his neighbourhood were defirous 
of uniting together, -and building a Houſe of 
Induſtry for employing their poor. That by the 
gth of George the Third, cap. 7. as quoted 
in Burn's Juſtice under the Article Relief of the 
Poor, Two or more Pariſhes might unite in 
purchaſing, hiring, or taking a proper houſe for 
the lodging, &c. of their poor: And that he wiſhed 
to be informed, whether, under this general 
Act, ſeveral pariſhes uniting together had any 
power to borrow money upon intereſt to build 
a proper houſe? ' and what were the principal 
Objections to the adopting of this general Act ? 
as he ſuppoſed there muſt be material ones, 
otherwife Shrewſbury, Oſweſtry, &c. would: not 
+ T2 have 


1 
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have applied for ſeparate Acts of Parliament for 
eſtabliſhing Houſes of Induſtry.” 


ANSWER, 
Sir, 

The Act you mentioned, I conceive would 
not ſufficiently anſwer your purpoſe; and is in- 
deed in a great meaſure ſuperſeded, by a ſubſe- 
quent Act of the 22d George III. cap. 83. This 
laſt is recited at the end of the third volume of 
Burn's Juſtice, ſixteenth edition, and is there en- 
titled, an Act for the Maintenance of the 
Poor by incorporated Societies.“ It empowers 
pariſhes uniting, to borrow money, and to ſecure 
the ſame by a charge upon the poor's rate. 
But, there are ſeveral very material objections to 
the eſtabliſhment of a Houſe of 'Induſtry under 
this genoral Act. It provides, That the poor 
ſhall be maintained at the general expenſe of the 
pariſhes ſo uniting, as it ſhould ſeem by an equal 
rate. The particular Acts obtained for Shrewſ- 
bury, Oſweſtry, &c. ordain that the ſeveral pariſhes 
united ſhall contribute to the general mainte- 
nance of the poor, according to their proportional 
average expenditure for a term of years prior to the 
obtaining theſe Atis, Thus, for inſtance, with us 
St, Chad's pariſh contributes to the ſupport of 
the Houſe of Induſtry more than double what is 
required from St. Alkmond's : and each of the 
pariſhes continues to have it's ſeparate aſſeſſment, 

| the 
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the poor's rate in each being proportioned to 
their annual average payment, for the general 


maintenance of the poor of the united parithes. 


It likewiſe does not appear to have been the 
intention of the Legiſlature, to provide by theſe 
general Acts, for the eſtabliſhment of houſes 
where the parochial poor may be furniſhed with 
employment, For it expreſsly ordains, as quoted 
in Burn, © That no perſon ſhall be ſeat to the 
houſe, except ſuch as are become indigent by old 
age, ſickneſs, or infirmities; and except ſuch 
orphan children as ſhall be ſent thither by order 
of the guardian and viſitor, and ſuch other child- 
ren as neceſſarily go with their mothers for ſuſ- 
tenance.” With reſpect to idle and diſorderly 
perſons, and thoſe alſo who cannot get employment, 
it directs,—not that they ſhall be taken into the 


houſe, and there ſet to work; — but, that the 
former ſhall be puniſhed agreeable to the Va- 


grant Act, and the latter hired out by the guar- 
dian, It likewiſe directs that the guardians ſhall 
be annually choien; which would be attended 
with all the diſadvantages of annual overſcers. 


It does not inveſt the guardians with thoſe 


powers which are abſolutely neceſſary for the 
due government and employment of ſuch a fa- 
mily; nor empower them to enact thoſe particular 
Bye-Laws and Regulations, which local circum- 
ances 


[ 


* 


94 CORRESPONDENCE, 


ſtances will always require. For thefe Reaſons, 
it has been found expedient here and at Oſweſtry, 
&c. to apply to Parliament for ſpecial Acts; the 
expenſe attending which, where the eſtabliſhment 
is upon ſuch a ſcale as you mention, would not 
be a material object, 


If you ſhould determine upon this meaſure, 
the Elleſmere Act is one of the beſt I know; 
tho' ſome further improvements ſtill are intro- 
duced into the draft of a Bill for the Town 
of Birmingham (i), of which I have a copy, and 
would recommend; omitting ſuch parts as are 
local, or adapted to their m ſituation and 
circumſtances, 


If 


0 


(i) I had the honor and pleaſure of a very intereſting correſ- 
pondence with a Birmingham Gentleman, of the moſt reſpett- 
able character and abilities, on the ſubject of this Bill.—It 
will not be a matter of ſurprize that the meaſure was obnox. 
ious to the poor themſelves, naturally averſe to all reſtraints 
upon their vicious exceſſes ; which, in the workhouſe of that 
place, I have been otherwiſe well informed, they carry to the 
moſt dreadiv] pitch of licentiouſneſs. But, it will be a matter 
of concern- to every good mind, that the diſpoſition manifeſted 
in thoſe dreadful Riots, which have for ever diſgraced them, 
have effectually put a ſtop to this and every other ſcheme for 
the amendment of their morals. One of the other Gentlemen 
upon the Committee there for conducting this buſineſs, I be- 
lieve was among the number of thoſe whoſe houſes and pro- 
perty were deſtroyed; and it was ſuppoſed his zeal for this 
defirable reform was what chiefly rendered him obnoxious. 
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If in any ſtage of the buſineſs I can render 


the leaſt ſervice or aſſiſtance, you may freely 


command, 


Sir, 
| Your moſt obedient humble Servant, 


I. WOOD. 


„ Frequent applications have been made from various parts 
of the kingdom and from Ireland, for plans of the Shrev ſbury 
Houſe of Induſtry : it muſt be obſerved, that the building now 
applied to that purpoſe, was originally conſtrued for a Foundling 
Hoſpital. Very ingenious improvements have becn ſuggeſted in 
a deſign by Mr. J. H. Haycocx, of Shrewſbury, Architect of the 
Salop County Hall and County Gaol; in which the diſpoſition and 
dimenſions of the various apartments appear to me very judicious 
and the whole, to furniſh every deſirable convenience, at the leaſt 
poſſible expenſe. This plan has been adopted, and is now car- 
rying into execution, by the Directors for the Incorporated 
Pariſhes in the Hundred of Oſweſtry. 
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BYE-LAWS, Sc. 


GENERAL AND EXTERNAL CONCERNS 


HOUSE OF INDUSTRY. 


5 * | 

HAT the acting Officer of each of the United 
Pariſhes, or in caſe of ſickneſs or abfence on 
neceſſary buſineſs, another Officer in his place and 
| ſtead, attend each weekly Court *, before the hour 

of eleven in the forenoon. | 

II. 

Tnar they make themſelves acquainted with 
the ſituations, circumſtances, and characters of per- 
ſons applying for relief, and report the ſame to 


the Directors. 
III. 


THAT they do not defray any lying- in expenſes, 


or relieve any pauper whatſoever, but by order of 
the weekly Court, except in caſes of ſudden emer- 


gency, and then only with the conſent of three 


Directors, 
\ f 0 
*The weekly Court is hold by m or more of the 
twelve Directors. | 
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THAT they do not order, or engage to defray 
the expenſe of any coffin or other funeral charges, 
without the written conſent of three Directors. 

THAT they give notice to the weekly Court of 
all perſons likely to become chargeable, who may 
come to reſide within their reſpective Pariſhes, not 
belonging thereto, nor bringing certificates from 
their laſt legal places of ſettlement, within forty days 
of their ſo coming to reſide therein, agreeably to the 
directions of the Act. 

Tnar they uſe their utmoſt endeavours to ob- 
tain the earlieſt information of all ſingle women in 
a ſtate of pregnancy, reſident within their reſpective 
Pariſhes, and give notice thereof to the next weekly 
Court, 

| VII. 

Tnar they keep regular accounts of their week- 
ly pay, occaſional relief, and other incidental expen- 
ſes, and produce the ſame once a fortnight to the 
Directors at their weekly 'Courts, in order to their 


. examined and allowed. 
VII. 


Tnar they inſert in their hats the names, 
-ages, number of family, ſtate of health, and reſi- 
dence of the Poor relieved by order of the Directors, 

IX, 

THAT they deliver all certificates, paſſes, orders 
of removal, orders of filiation, _ and all other 

Papers 
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papers reſpecting the Poor, to the next weekly 
Court after receiving the ſame, in order to their 
being filed by the Steward. 
- . X. | = i 

Tnar the Steward give them copies of ſuch 
orders and directions, as they are reſ pedtively re- 
_ to > carry into execution. 

XI. | | 

THAT no weekly pay be allowed. to the Out-poor 
(children at nurſe excepted) unleſs in caſes of lu- 
nacy, ſickneſs, or where their admiſſion into the 


Houſe ſhall be judged i improper by the weekly Court. 


XII. 

Tua AT children ſhall not be taken to the Houſe 
before they are two years old, nor continued at nurſe 
(except in very particular caſes) after the age of 
four, 

22 _ 

THAT where families are too large to maintain 
themſelves by their own labour, the mode of relief 
ſhall be by taking one or more of the children into 
the Houſe, at the diſcretion of the Directors, 


XIV. 


Tur no pauper whatſoever be admitted into 


the Houſe without an order of the weekly Court, 
or, in caſes of emergeney, a written order N 70 
three Directors. 

xv. 


THar no clothing whatſoever be eee 


Out- poor, except in caſe of ſickneſs, when the week - 
. | O 2 ly 
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ly Court, or, if immediately neceſſary, the Dons. 
tee for the diſtribution of clothing, _ exerciſe a 
diſcretionary power.. | 
XVI. 

Tuar to prevent improper expenſe or impoſiti- 
on, no ſum be allowed towards any funeral, where 
the pauper is not buried entirely at the charge of the 
united Pariſhes, and in the accuſtomed manner. 

THAT paupers admitted into the Houſe for tem- 
porary relief only, ſhall not be deprived of their 
houſehold goods or other pro Perry. 5 

XVIII. 

THAT an Apothecary be annually appointed, 
who ſhall by himſelf or his approved deputy, duly 
attend and adminiſter proper medicines to ſuch ſick 
poor, both within and out of the Houſe, as may be 
put under his care by the Directors; and that he 
ſhall make a weekly report to the Court of their 
Names and Casey in a book proneed. for that 


purpoſe. . e 

Tur the latter part of the 31ſt Rule for the In- 
ternal Government of the Houſe be advertiſed twice 
every year, the firſt week in January and the firſt 
weck in July, in the Shrewſbury Chronicle, as alſo 
3 Caution to the keepers of Lodging-Houſes, not 
to take in and harbour ſingle pregnant Women who 
do not belong to the United Pariſhes; and offering a 
Reward to any perſon giving information where 
ſuch women are harboured and concealed, + 
| BYE 
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BYE-LAWS, &:. 
RELATIVE TO __ 
INTERNAL GOVERNMENT 
| OF THE 
HOUSE OF INDUSTRY. 


| J. | 
HAT the Steward and Matron refide within 
the Houſe ; that they be not on any occaſion 
abſent at the ſame time, and that neither of them 
be out later than ten o'clock at night, without leave 
from three or more of the Directors. | 
Op ee 6 

THAT in caſe the Steward or Matron ſhall abſent 
him or herſelf, contrary to the meaning of the above 
Rule, the door-keeper is required to report the 
ſame to the weekly Court the following Monday, 
on pain of being diſcharged. from his place. 

| * I. 

THrar the Steward and Matron ſhall have a 

ſeparate table to themſelves. 
| IV. 

THAT, the Steward and Matron ſee that all the 
ſervants, and perſons employed in the Houſe, per- 
form their duty in their reſpective departments, and 
that theſe Bye-Laws, Rules and Ordinances be 
carried into full effect, 


> 


V. 


il 
** 

. 

„ 

i 

4 
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| 3 

THAT the Steward and Matron ſhall allot the 
quantity of proviſion for each day's conſumption, x 
agreeable to the following Bill of Fare; ſhall ſee 
them weighed, and take care that the Cook, with 
proper aſſiſtance, dreſs and diſtribute the ſame. 


BILL 
* QUANTITY. 


' BnraxyasT.,—A pint of milk-porridge or broth with eight 
and a half ounces of bread, to each adult, children in pro- 


portion. 5 5 | | 


Dinnzz.—Nine ounces of meat, fix ounces of bread, a tren- 
cher full of roots or greens, and a pint of beer, to each adult. 
Working boys and girls, five ounces of meat, four ounces of 
bread, with roots or greens, and half a pint of beer. —N. B. The 


younger children drink water. Bread and cheeſe dinner, twelve 


ounces of bread and fix ounces of cheeſe, adults; eight ounces 
of bread and four ounces of cheeſe, boys and girls. 


 SvyyER,—A pint of broth or ſqup, nine ounces of bread, 
adults; children in proportion. Potatoe ſuppers; a trencher 
full, maſhed with milk, and a pint of beer,-N. B. To prevent 
the trouble of weighing each ſeparate meſs, when one has been 
weighed, the reſt are aſcertained by the bulk, 
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VI. 
THAT the Steward ſhall examine the goodneſs 
and price of proviſions ; ſhall ſuperintend the weigh- 
ing, and compare the quantities thereof, and of all 
other goods whatſoever, with the tradeſtnen's bills 
of parcels, 
+. b 
THarT the Steward and Matron ſhall take care 
that the larder, kitchen, back-kitchen, and other 
- offices, together with the utenſils and furniture- 
thereof, be kept ſweet, clean and decent. That 
the dining hall, tables and ſeats be cleaned imme- 
diately after each meal, and the ſeveral wards or 
dormitories every morning before, or immediately 
after breakfaſt, when the windows thereof ſhall be 
thrown open, the doors locked, and the keys deli- 
vered to them; and that the ſtricteſt cleanlineſs and 
63 be obſerved in every part of the Houſe. 
VIII. | 
THAT the Steward take care that Grace be ſaid 
before and after Meat, read or cauſe to be read 
Prayers every morning before breakfaſt, and every 
evening before ſupper, that every perſon in the 
| Houſe, not neceſſarily engaged elſewhere, be requi- 
red to attend ; and that a liſt of abſentees, if any, 
be laid before the next weekly Court. 
IX. 
THAT the Steward and Matron take care that 
every perſon in the Houſe, Nurſes excepted, do go 


to bed, and the fires and candles be extinguiſhed, 
| at 
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at nine o'clock from the firſt of May to the firſt of 


September, and at eight from the firſt of September 


to the firſt of May. 
| X. 


Tua, to avoid infectious diſtempers, the Stew- 
ard ſhall not place any perſon in the wards, without 
being firſt carefully examined and waſhed, and, if 
thought neceſſary, new clothed ; and in this cafe the 
7 ſhall cauſe the old clothes to be well clean- 

ed; and, if there be a probability that ſuch perſon 
will be diſcharged from the houſe, his or her old 
clothes ſhall be kept, in order to be re-delivered at 
the time of diſmiſſion, in exchange for 'the clothes 
found by the Houſe, | | 

KI. h 

T HAT the Steward ſhall regularly aid diſtinly 
| keep the following Accounts for the conſtant in- 

ſpection of the Directors: via. 

A Book of Aſſignments. 
A General Order Book. 
Minutes of the Proceedings at the i Courts. 


A Ledger, No. 1. containing Accounts with the 


Debtors and Creditors of the Houſe. 
A Book of Receipts and Diſburſements. 
—— Ditto, abſtracted under various heads. 
A weekly Abſtract of the Caſh Account, | 
A State of the Year's en to the _ of July 
in each Year. 
A Liſt of the In-Poor, with their A ges, Time of 
admittance and diſcharge, &c. and occaſional 
Remarks. 
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A Ledger, No. 2. containing Accounts eng 
the Manufactory. 

A Men's Clothing Book, with- an Alphabetical 
Liſt of the Perſons to whom Clothes are diſtri- 
buted, Columns for the various Articles, the Time 
| when given, and the Value thereof. 

A Women's ditto, | 

An Account of each piece of Flannel or other 
Goods manufactured, the number of Yards, 
prime Coſt, and Value, &c. &c. 

Tuar the Nerd ſhall vile in to each weekly 

Court, a Liſt of all the Poor received into, or diſ- 

charged from the Houle the preceding Week. 

Fro | XIII. | | 
THAT no Bill above the Sum of Z£5. be diſ- 

charged till it hath been laid before the weekly 

Court, and an order made by the Directors for the 

payment thereof, 

cas XIV. | 

Tur the Matron do diſtribute ſuch milk, pearl- 
barley, rice, or other neceſſaries to the young child- 
ren and the fick, as the Phyſicians or Apothecary 
ſhall direct in a book of diet, to be lodged in the 
hands of the Matron for that purpoſe. 

BY XV. 

THAT the wards or dormitories be fupplied with 
clean ſheets once a month, or oftener if neceſſary; 
and the Poor with clean linen once a week. 

XVI. Tr 
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| XVI. 

Trar the Matron deliver to the Laundreſs an 
inventory of the articles to be waſhed, by which in- 
ventory the fame ſhall be compared when returned 
from the waſhing; and if any loſs or deficiency ſhall 
happen, ſhe report the ſame to the next weekly 

THrar the Matron ſhall take care that ſuch Girls 
as are of proper age be, by rotation, employed and 
inſtructed as much as may be, in cookery, houſe- 
wifery, waſhing, ſcouring, and ſuch other work as 

may beſt qualify them for ſervice, . 
| XVIII. | 

TrarT the Matron recommend proper Nurſes 
to the weekly Court, by which they are to be ap- 
pointed, - ; 9 

XIX. 

THAT the Nurſes cauſe all the children under 
their care to have their hands and faces waſhed, 
and their hair combed every morning, by the hour 
appointed for beginning to work. 

| | XX. ; | 

THar the Nurſes give immediate information of 
the Death of any perſon under their care to the 
Steward, who ſhall cauſe the corpſe to be conveyed 
in due time to the place appointed for that purpoſe, 
and ſhall provide a coffin and jerſey for the funeral; 
that they alſo deliver to the Steward all the clothes, 
money, or goods belonging to the perſon deceaſed, 

| P 2 an 


F 
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an inventory whereof he ſhall lay before the next 


weekly Court. 


THAT the Poor ſhall breakfaſt, dine and ſup to- 
gether in the dining-hall, except ſuch only as are by 
age or infirmity rendered unable, or improper objects 
to attend in that place, of whom proper care muſt 
be taken in- * apartments. 

XXII. 

Tnar the Poor be called up by Ring of Bell, 
and ſet to ſuch work as their ſeveral abilities will 
permit, from Six o'Clock in the morning to Six in 
the evening, from the firſt of March to the mid- 
dle of October; and from Seven in the morning till 
ſuch hour at night as the Directors may appoint, 
from the middle of October to the firſt of March; 
being allowed half an hour at breakfaſt and an hour 
at dinner. That nevertheleſs they ſhall not work 
on Sundays; Saturday afternoons from four o'clock; 
Good Friday; Chriſtmas-Day and the two follow- 
ing days; and Monday and Tueſday in the Eaſter 
and Whitſun weeks, and on Shrewſbury Show- 


_ XXIII. 

Tnar in order to excite the Poor to induſtry, 
they ſhall be rewarded: every Saturday with a gra- 
tuity of one ſixth part of the value of their week's 
work, except in caſes of miſconduct, | 

| XXIV. 
THarT a ſtanding Committee of three or more 


Directors be W for the management of the 
Manufactory, 
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ManufaQory, who ſhall report their proceedings to 


the weekly Court every fortnight; and that without 
the orders of two members of that Committee, no 
goods, manufactured or , be bought 
or ſold. 

Xv. 3 
| THAT a ſtanding Committee of three Directors 

be likewiſe appointed for the purpoſe of diſtributing 

| ſuch wearing apparel, as any two of them may 
judge neceſſary to be given to the Poor. 

XXVI, | 


Taar the linen, wearing apparel, and bed- 


clothes, be mended under the direction of the 
Matron, by ſuch of the Poor as are capable of ſg 
doing, 

XXVII. 

Tuar the Houſe-Barber ſhall ſhave the Men- 
poor at leaſt every week, and cut the children s hair 
as . as neceſſary. 

XXVIII. 

THAT no perſon be admitted to ſee any of the 
Poor within the Houſe, but by leave of the Steward, 
or in his abſence, of the Matron. Nor any of the 
Poor be allowed to go out without permiſſion of the 
Steward, who ſhall limit the time of their return. 
The Steward to lay before the weekly Court a'liſt 


of thoſe who have had leave of abſence during the 


preceding week, 


XXIX, THAT 


i 
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XXIX. 

Tuar the Porter ſhall carefully keep the Doors 
and Gates, and ſhall not ſuffer any perſon to paſs 
in or out without proper permiſſion, nor allow ſtrong 
or ſpirituous liquors to be. brought in, unleſs pre- 
ſcribed by the Phyſicians or Apothecary ; and that 
he lock the Doors and Gates and deliver up the 
Keys to the Steward, or in his abſence, to the 
Matron, immediately after the hour of going to bed. 

| XXX. „„ 

THaT one or more Schoolmaſters and Miſtreſſes 
be appointed, who ſhall keep the children in good 
order, and inſtruct them in reading and other uſeful 
branches; ſuch as are not employed in the manu- 
factory or work of the Houſe, to be taught from 
eight to eleven in the morning, and from one to 
four in the afternoon; and ſuch as are ſo employed, 
at thoſe hours when mo can be beſt raved from 
their work. 

e | 

Tur if any Officer, Nurſe, or Servant of the 
Houſe receive any Fee or Gratuity, from any 
Tradeſman, or from the Poor, or their Friends, 
they ſhall be immediately diſcharged from their 
employments; and if any Tradeſman ſhall be 
known to beſtow any Fee or Gratuity on any | 
Officer or Servant of the Houſe, he ſhall be deemed 
incapable of ſerving the ſaid Houſe in future, 

XXXII. 
THAT an inventory and appraiſement of all the 


Fixtures, Furniture, working Implements, and 
Goods 
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Goods manufactured and unmanufactured, be laid 
before the weekly Court upon the laſt Monday in 
July, in each year, by the Steward; in which ſhall 
be particularly ſpecified ſuch new Furniture or Im- 
plements as have been purchaſed within the year. = 


And that a clear ſtate of the year's account be then i 
————— . j 
XXXII. = i 


THAT as the perſonal comfort of the Poor, the 
inſtruction and morals of the younger part of them, 
their attention to labour, and the ceconomical ma- 
nagement of the Houſe, depend much upon a 
conftant and vigilant inſpection into its interior 
concerns, there ſhall be always two or more Direc- 
tors appointed by the weekly Court, as a viſiting . 
Committee, each to act a fortnight, and then to be 
ſucceeded by others in rotation; but that no new - = 
Director may, from want of experience, be at a [ 
loſs how to execute the Office of Viſitor, at the end 
of every week one of them to go out, and another i 
be aſſociated with the remaining Viſitor appointed | b 
the week before, by whom he will be attended the 
work . 
xxxiw. | : 
T: HAT the viſiting Committee daily, or as often 
as poſlible, attend the Houſe, ſee that the Poor, 
particularly the Sick, be taken care of, and regu- 
larly attended by the Apothecary and Nurſes ; 
tat all infectious perſons be removed to the apart- 
ments appointed for their reception; that the 
Schoolmaſters 
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Schoolmaſters and Miſtreſſes do their duty; that 
the working Poor be diligent in their reſpective 
employments; that the Houſe be kept clean, the 
windows of the Dormitories kept open in the day 
time, and the doors of - thoſe rooms be locked. 
That they compare the flour ſent in with the ſam- 
ples; examine the bread, beer, and other proviſions z 
enquire into the complaints and the offences of 
the Poor, and enter in a book kept for that purpoſe, 
whatever obſervations ſtrike them as material. 
XXXV. | 

'T HAT the Chaplain of the Houſe read Prayers 
and preach a Sermon to the Poor every Sunday 
afternoon, adminiſter the Sacrament the firſt Sun- 
day in January, and the firſt Sunday in July, in 
each year, catechiſe the children once a month, 
viſit ſuch of the ſick as ſhall deſire it, and perform 
the other duties of his function. 


XXXVI. 

THrar for the more effectually maintaining per- 
fect order and good government in the Houſe, if 
any perſon ſhall. profanely curſe or ſwear, or appear 
to be in liquor, he ſhall be immediately confined 
in the Stocks, by order of the viſiting, Committee 
or Steward, for any time not exceeding four hours; 
or if any perſons having permiſſion to go out of 
the Houſe, ſhall not return within'the time allowed, 
or ſhall return drunk or diſorderly, or ſhall be other- 
wiſe refractory or diſobedient to the reaſonable or- 
ders of the Steward or — or if they ſhall 
pretend 
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ſickneſs, or make any falſe excuſe in order to avoid 
working, or if they ſhall wilfully deſtroy or ſpoil 
any materials or implements, or if they ſhall be 
guilty of diſhoneſt practices, breach of truſt, lewd, 
indecent, immoral. or diforderly behaviour, or of 
any other ' miſchief or tranſgreſſion, repugnant to 


the peace and well-being of the Houſe, they ſhall 


be admoniſhed or confined, according to the mag- 
nitude of their offences, at the diſcretion of the 
viſiting Committee or Steward, and the caſe be re- 
ported to the next weekly Court, when the offender, 
upon conviction, ſhall be ſentenced to ſuffer ſuch 
corporal puniſhment, confinement, taſk-work, diſ- 
tinction of dreſs, abatement of diet, or loſs of gratu- 
ity, as the Directors ſhall judge proper, e to 
the powers veſted in them by the Act. 
e. 
THAT theſe Bye-Laws, Rules and Ordinances, 


be read once a year at the General Meeting, the 


| ſecond Monday in * after the Election of 
new Directors. 


2 RULES 
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8 BE 
HUNG UP IN THE HOUSE. 
„„ 


THE POOR IN THIS HOUSE, 
Are required to obſerve the following Rull xs, 


1 


1 


in all their reaſonable commands. 
N n 


HAT they obey the Steward and Matron 


ably, with decency and cleanlineſs, 


 Trar they demean themſelves orderly and peace / 


Tnar they be dil 


Tuar they never drink to exceſs, 
IV. 


gent at their work. 
V. 


Tur they work from ſix o'clock in the morn- 
ing till ſix at night, in ſummer; and from ſe 


ven in 


the 
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the morning till ſuch hours in the evening, #s the 
Directors ſhall appoint, in the winter; except on 
Saturday afternoons from four o'clock ; and on 
Good-Friday, Chriſtmas-Day and the two days 
following ; and Monday and Tueſday in the Eaſter 
and Whitſun weeks, and Shrewſbury Show Ways 
which are to be regarded as holidays. 


VI. 

Tr they 80 not pretend Gekneſs ot other 

excuſes to avoid their work. 
VI. 

Tnar us do no wilful damage, but execute 
their work to the beſt of their abilities; one ſixth 
part of their earnings to be given them every Satur- 
day, by way of gratuity or reward for their diligence, 
except in cafes of miſconduct, 

VIII. 

Taar they regularly alen divine ſervice on 
Sundays, and prayers before breakfaſt and ſupper 
every day. | | 

THAT they go to breakfaſt, to dinner, and to 
ſupper, in the Dining-Hall, when ſummoned by 
Ring of Bell. 

X. 

THAT they be allowed half an hour at breakfaſt, 

and an hour at dinner. | 


XI. 
THAT no ſtrong or ſpirituous liquors be allowed 
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in the Houſe, except. by.0 order of the aer 


n. = 
j 1 XII. 
Taar they do not curſe, nor ſwear, nor lie. 


THAT they do not ſteal, ſell their proviſions or 
clothing, nor be wy of any other breach of truſt, 
| __ 
Tnar they never go out during working hours, 
nor at any ether time, without leave. 
XV. ; 
THAT when permitted to go out, they do not 


ſtay longer than the hour appointed, 


WHOEVER ſhall offend againſt the above Rules, 
will be puniſhed either by confinement in the ſtocks, 
or in the dungeon, or elſewhere, or by diſtinction of 
dreſs, by abatement of diet, loſs of gratuity, or by 
ſuch corporal or other puniſhment as may be de- 
termined and adjudged by the weekly Court of 
Directors, according to the powers veſted in them by 


the Act of Parliament. 
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Weekly and Quarterly 
CRT KK T 38. 


1 


'FY AT a weekly Court be held every Monday 
between the Hours of Ten and Two, agree- 
ably to the Act; and at every Court, whether week- 
ly, quarterly, or ſpecial, a Chairman be elected by 
the Directors preſent, who ſhall preſide over, and 
regulate the proceedings, and who, in caſe of an 
equal diviſion, ſhall have a caſting vote, 
II. 
THAT the orders of the laſt Court be firſt read. 


III. 


THrar if any matter be propoſed by a Member 
and ſeconded by another, it ſhall be debated, and, if 
| defired 
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deſired, put to a Vote, before any other buſineſs be 


Tnar after the buſineſs of the day is concluded, 
the minutes of the proceedings be read over. 
V. 
Trar a Table of the Days on which the quar- 
terly Courts are required by the Act to be held, 
ſhall be hung up in the Court Room, 
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ending 20th of July, 1794. 


TATED ACCOUNT of the DEBTS and CRI 
the Six UNITED PARISHES of SHREWSBU 


RECEIPTS. OD Es gr oy : 
For Cattle, Pigs, and n — . — 397 19 © | To 
Rent of Boat - — © 20 0 0 

Sundry Articles ſold to hired Wares - 1 B 
Support of Baſtard Children 142 17 6 C 
Rents and other Payments, being the Pro- P 
perty of Poor relieved - 58 7 14 N 
Two Years* Annuity of Widow Baugh's C 
Bequeſt to the Poor 16 5 5 8 
Work done in the . by. Shoemakers, C 
Taylors, &c. - - - 25 9 23 F 
Manufactured Goods old — 836 19 4 R 

Tallow fold - - - = 14 © $ 
From an Amicable Society of Women, on V 
Security - - = 0 0 o R 
From the United Pariſhes + - - - 2992 12 © S 
Balance due to the Treaſurer — < 2333 3 7 II 
— — 4822 15 2 C 
L 

ſol 1 136% Rent 

ro l 
P. 
STOCK in the HOUSE, U 
2 | D 
Butchers Meat, Small Beer, Oatmeal, and Peaſe 14 10 10 F. 
_—_— TY RD. OS 81 
Soap - = — = 8 4 6 N 
Pearl and other Aſhes fo Waſhing - 188 8: 
Candles —— & =» © 13 o _ 
ER LY EE Wo I 0 49 © 0 V 
Bran * ® * = * * » 1 2 

— 8 7 0 © 
Coals and Oven Fuel - = 60 o o St 
Wool, Yarn, Flannels, Cloth, nd Oil - - 800 7 10 E 
Hemp, Flax, Linen Cloth, Linen , Kc. 108 11 © G 

Clothing, Shoes, &c. made up - — 106 8 o 
Cattle, Fodder, Pigs, and Farming Stock = - 287 6 o D 
Jerſey, Brooms, Bruſhes, &c. += - „ D 
— — 1880 711 D 
Ir 


7.6703 3 1 


1 


Abſtract of the Debts and Credits of the Houſe, f 


Dr. 
To Principal Debt, being Money Borrowed - - 


Four Months Intereſt due thereon to July _ 1794 104 12 


Due to Sundry Perſons in Account - =» 


Ditto to Treaſurer's * of his Year's Accent | 
_ - 232 3 
— 2475 16 


as above )7TVVVV I EIA 
Total Balance, | in Pere of the Houſe = 


£ 5. 
6346 10 


5 


L. 9598 4 3 


oe) moor) 


Prior to the opening of this Houſe, the Expenſe of Maintaining the Poor was b 
of the Poor's Rates in the United Pariſhes, was immediately reduced from 4605“. 
The Amount of this Reduction in the Ten Years is upwards of 16, oool. which may 


Advantage gained ſince the opening. 


Another Benefit, of ſtill greater Importance, is the Plan adopted for improving 
Induſtry: \and Virtue, The preſent Directors have ordered this Account to be laid bt 
be appriſed of the ineſtimable Advantages derived from this Inſtitution ; ang particul 
ſteady and vigilant Exertions at the Weekly Boards, and in the Committees, and th 
the Continuance of which all theſe good Conſequences will infallibly diſappear, ani 


d CREDITS of the HOUSE of INDUSTRY, for 
, WSBURY, and the LIBERTIES thereof, for one Year, 


d. 


11 


PAYMENTS. 


& 4 
To the Treaſurer, a Balance due 2oth July, £ 
%% 7-9 
Butchers Meat 23 — 62 5 : : 
Garden Stuff 125l. 4s. 64. — PTY 4. 5d. 923 8 11 
Peaſe 141. 8s, od. Oatmeal 3ol. 17s. 6d. Salt 351. 3s. 3d. 80 8 9 
Malt, Sugar, Hops, &c. for Brewing — 2 $1.44 
Groceries, Candles, and Lamp Oil 49 13 2 
Soap Aſhes, and Materials for Waſhing « 16 6 54 
Coals and Oven Fuel 185 6 8 
Furniture, Brooms, Bruſhes, ce. 1 19 94 
Raw Materials for Clothing, Leather for Shoes, 
Breeches, cke. - = 283 11 9 
. Wool, Oil, and Size - - 370 3 5 
Repairs of Machines, Wheels, 8 "JOEY - 13 14 24 
Stationary, Printing, and p . -.-- a 0 
Inſurance from Fire = Os 3 16 2 
Cattle, Fodder, Pigs, and nn Expenſes — 398 3 33 
Lewns, Taxes, and Tythes — — 18 o 4 
Repairs and Alterations . 113 17 6 
Rent of Kingſland '= = = = - = => 25 0 0 
Premiums with Children 3 - — o o 
Wages to hired Weavers = - — 165 8 7 
Dying, Dreſſing, & Scouring Clothes & Flannels 113 13 10 
Funerals, and Expenſes attending Sick = = - 32 16 4 
Subſcription to Salop Infirmary - = = s 4-4 -Þ 
Nurſes Pay and Occaſional Relief - = - 298 1 6 
Salary to Apothecary = = - - - = 7 0 0 
Chaplain, Matrons, Secretary and Steward = 1087 4 
Wages to Porter, Brewer, Baker, and Barber 14 © 
Benevolences to Paupers diſcharged from the Houſe 
and other Rewards - — — - 182 8 
Stamps, Poſtage, &c. - — - — as 2-79 -4 
Expenſes of taking Vagrants - - - 13 6 
Gratuities to Poor employed as * La- 
bourers, Nurſes, &c. - 78 2 $6 
Ditto to Shoemakers, Taylors, Seamfretivs, Ke. 27 411 
Ditto to thoſe employed in the Manufactory 149 14 10 
Diſtributed to the Poor in Part of Widow Baugh's 
Annuity and Intereſt of Arrears - —- - - 13 4 o 
Intereſt of Money borrowed = - - 277 6 o 
— 4822 15 2 
Balance, being the Amount of Stock and Book Debts 1880 7 11 
—— 
4.6 3 8 


Houſe, from 20th July, 1784, to 2oth July, 1794. 


I w j[w wv moorc % 


Cr. | £6 
By Purchaſe of Houſe and Premiſes - - - «<0 60 0 8 
Soficitor's Bill, and Expenſes of Act of. Parliament 391 2 $ 
Several additional Buildings, _ Shops and Im- 
provements SOON. 15 — — - o , 13 1 
Preſent. Value of Furniture 0 - = - 720 0 © 
Ditto, - Machines, Wheels, Cards, 8 Ke. 7 0 6 
Ditto, Stock in the Houle, and Book Debts 1880 7 ti 
£-9598 4 3 


e Poor was become a very great and Annually increaſing Burden. The Amount 
Tom 46ogl. 3s. 14d. to 29921. 12s. od. at which Sum they have ever ſince continued. 
, which may be fairly added to the Sums ſtated in the preceding Account, as the 


improving the Morals of the Poor, and training up their Children in Habits of 
t to be laid before the Pariſhioners, that both they and the Publick at large, may 
ang particularly, that their Succeſſors in the Direction may be ſti mulated to thoſe 
ttees, and that firm Maintenance of their Superintendance and Controul, without 
iſappear, and the former Grievances recur. 
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